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Executive Summary 

This document provides an overview of the tools to be used throughout the MediaFutures Support               
Programme. It is a guide to the benefits of these tools and how they can be used. The challenge                   
was to find easy to implement and easy-to-use online platforms. They should enable several              
people in different places to work together and monitor the progress of the participants of the                
MediaFutures Support Programme. These tools have been chosen to ensure the implementation            
of the monitoring methodology described in D3.1 “Residencies Framework Specification”. They           
help to gather information and documents as well as to assess the progress of artists and startups                 
throughout the program. 

The main objectives of the experiments oversight tools are: 

● Visualize the process, the milestones and KPIs (Key Performance Indicators) of the            
MediaFutures Support Programme 

● Track the achievement of milestones and KPIs  
● Gather all documents, presentations and reports and make them easily accessible 
● Collect and share insights, doubts and personal perspectives to enable advisors to flag             

risks early as well as to report on wins. 

The decision has been taken to choose Airtable and Clique as the main experiments oversight               
tools for the MediaFutures Support Programme. 

Airtable is an easy-to-use online platform that enables gathering of information such as documents,              
presentations, templates in one spreadsheet. It can be customized to specific requirements and             
allows to document and track the complete process of the MediaFutures Support Programme, from              
the first pitch presentation to the final exhibition, for all tracks in each of the three cohorts described                  
in D3.1.  

The second tool has been chosen to enable and monitor a key success factor for the successful                 
acceleration of startups: to access the mentors database and connect directly with them, as well as                
with investors and corporates. The online platform Clique helps to build up an ecosystem of               
relevant players and partners. Furthermore, Clique makes it easy and safe to connect participants              
of the programme to experts, mentors and corporates and to track these activities. 

For both tools initial setups are defined. Agility and flexibility are required for an innovation process                
such as the MediaFutures Support Programme. Hence, changes and adaptations to the initial             
setups are highly probable. 
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1 Introduction 

The Framework of the MediaFutures Support Programme with the three tracks, their specific             
objectives, KPIs, milestones and the monitoring methodology is fully described in deliverable D3.1             
“Residencies Framework Specification”. This document provides an overview of the tools           
implemented to monitor the process of the MediaFutures Support Programme and the progress of              
the startups and artists in the three different tracks. It shows how the advisors together with the                 
grant holders can use it to keep track of the journey towards fulfilling the milestones set out in their                   
work plans.  

This deliverable on experiments oversight tools is written before the start of the first cohort of the                 
programme. It describes the monitoring tools that will be revised at the end of the first programme                 
and may be amended for the second and the third cohort based on learnings and feedback. 

2 Tools 

2.1 Airtable 

 

Figure 1: Screenshot Airtable. Project example by Airtable 

 

In a nutshell, Airtable is a spreadsheet-database hybrid. It has the features of a database but                
applied to a spreadsheet. The fields are similar to cells in a spreadsheet, but have several types to                  
customize. In comparison with other tools it is easy to use and can be adapted for individual                 
challenges with a few mouse clicks. Operators can choose, for example, texts, attachments,             
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checkboxes, barcodes, drop-down lists, percentages or ratings to create an individual data-base.            
They also can set up column types, add records, link tables to one another, collaborate, sort                
records and publish views. 

 

2.2 Clique 

 

Figure 2: Screenshot Clique. Anonymised landing page member’s dashboard 

 

Clique is an all-in-one platform for building professional ecosystems. Clique centralizes databases            
and categorizes contacts by lists, to easily manage various teams and stakeholders. With Clique              
you can fastly send out newsletters, events, forms and applications based on smart lists. The most                
significant impact for monitoring the process of the startups is the Intro Management Tool . The               
startups can easily be connected to mentors, corporates or investors that rightly match their needs.               
Furthermore, all those activities can be tracked. 
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3 User Guide 

This section acts as a user’s guide for Airtable and Clique. The guide focuses on the most                 
important features to document and monitor the MediaFuture Support Programme including           
residencies and acceleration.  

NMA and LUH are the partners of the MediaFutures Consortium in charge of managing the               
residencies and accelerator programme. The framework of the programmes foresees the figure of             
the advisor. Each project will be supported by an advisor, one from IRCAM for AfM artists, one                 
from NMA for SfC startups and both of them for SmA teams. Adivors track the process, milestones                 
and achievements, but also advise if unexpected challenges lie ahead. They will connect the              
teams and build the link to the members of the consortium. The advisors will be the key persons to                   
use the recommended tools. 

3.1 Airtable 

Airtable will be used to monitor the process of the grant holders of the MediaFutures Support                
Programme. As described in D3.1 there are three tracks: Artists for Media (AfM), Startups meets               
Artist (SmA) and Startups for Citizens (SfC). LUH is responsible for the residencies programme              
including artists (SmA and AfM) while NMA is accountable for the accelerator programme with              
startups (SmA and SfC). Even though there are different challenges in each of the three tracks,                
NMA and LUH agreed to use the same tool for all of them. Airtable offers the opportunity to create                   
a design for the whole programme and allow individualisation for each track.  

3.1.1 Cohorts and Tracks 

For each cohort we plan to use three Bases, one base for each of the tracks Every base is divided                    
into any number of Tables. Each table contains fields that can be customized. The field can                
provide long and short texts, attachments, checkboxes, ratings, multiple and single select etc. (Fig.              
3) 
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Figure 3: Screenshot Airtable. Customize field 

 

The first field of each base should give a brief overview of the participants: Their name,                
contact, short description of their idea and business model and the latest pitch presentation.              
The advisors should see on the first field the status of the process and the next steps (Fig. 4). 

 

Figure 4:  Screenshot Airtable. Overview table 
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3.1.2 Activity and Milestone Monitoring 

The MediaFutures Support Programme includes three stages with obligatory activities and           
milestones. For each activity and milestone a new table is created. 

START (only for SmA and SfM) 

- Welcome Meeting 
- Pitch Rehearsal (voluntary) 
- START selection 

BUILD (for all tracks)  

- First Progress Meeting 
- Mid-term Progress Meeting 
- Final Meeting 

EXHIBITION (for all tracks) 

- Exhibition / Demo days 

 

In addition, the advisors of the MediaFutures Support Programme have the possibility to add              
obligatory events such as “First Look Event at NMA” to the grid. 

All documents, templates, information, comments, minutes, perspectives and assessments are          
gathered in the corresponding table. Each field is customized to the specific requirements for each               
milestone and activity. (Fig. 5) 

 

 

Figure 5: Screenshot Airtable. Overview fields 

 

3.1.3 KPIs 

The Startups and Artists of the three tracks of the MediaFutures Support Programme have their               
individual KPIs, that are listed and explained in detail in D3.1. All participants have to run through                 
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their milestones, have to deliver presentations, demos or artwork, and must meet mentors,             
investors or other partners for their further development.  

KPIs applying to Startups 
 

- The defined process milestones have been run through 
- Next level pitch presentation was completed 
- Next level demo version of the product was completed 
- 3 Successful mentor sessions took place 
- 2 Successful investor/client meetings took place 
- The Startup gave access to its technology or/and datasets to the Artist in the context of the 

residency (for the SMA track only) 
 

KPIs applying to Artists 
 

- The defined process milestones have been run through 
- Artworks or artistic experiences were created during the residency 
- A written presentation of the artwork or artistic experience, as well as a technical document 

were produced 
- The artwork or artistic experience is in direct relation with the Open Call Challenge 
- 2 Successful meetings with external partners (producer, public venues…) took place 
- The artistic experience is in direct relation to the startup’s business (for SmA track only) 

In Airtable the fulfillment of the single milestone and in the end, the achievement of the KPIs of                  
each participant, track and cohort can be monitored. Every single KPI can be checked in this                
spreadsheet. It also gives an overview to the percentage attainment (Fig. 6). 

 

 

Figure 6: Screenshot Airtable. Field KPIs 
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3.1.4 Data Protection 
 
Airtable will only be used by selected advisors of NMA and IRCAM. Regarding the latest privacy                
policy (September 2020), all users should be aware of the following points: 
 

● In order to avoid personal data being sold to third parties for business purposes users are                
advised to choose the operationally necessary cookies when asked. 

● As the platform may use personal information for other purposes, it is important to check by                
giving consent what type of information should be disclosed.  

● It is recommended to be aware that when users download or ask to add certain features or                 
functionalities to the basic service when it is related to third-party service providers,             
information may be shared to them. 

● Content may be retained in archived or backup copies in order to enable you to use certain                 
features like revision history and base snapshots. If certain content should be permanently             
deleted users have to contact privacy@airtable.com to ask for the permanent deletion if             
needed. 

● Users have also to be aware that the personal data Airtable collects may be transferred to                
and stored in countries outside of their jurisdiction.  

3.2 Clique 

IRCAM and NMA decided to use Clique only for the startups and their accelerator programme. For                
the startups of the MediaFutures Support Programme it is key to get in touch with the media                 
industry. NMA will use its customized version of Clique with the existing ecosystem of international               
mentors, experts, investors and corporates.  

IRCAM on its side will use its network to connect artists with producers, cultural venues, artistic                
institutions that would further develop or disseminate the artwork. This evolving network is             
composed of IRCAM partners, MediaFutures cultural partners as well as partners from the             
STARTS network. 

3.2.1 Membership 

The online platform Clique helps to create a professional ecosystem and manage partnerships and              
processes in a shared environment. To join the community as a member of this ecosystem, users                
have to be invited or added by a manager. Members then can create an individual profile with                 
pre-defined and individual capabilities (Superpowers), interests and in what kind of industries they             
have experience. By filtering, users can easily find appropriate experts, mentors or other             
interesting contacts of the network. (Figs. 7 and 8 ) 
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Figure 7: Screenshot Clique. Find people with special skills 

 

 

Figure 8: Screenshot Clique. Find a mentor 

Startups of the MediaFuture Support Programme will be invited by the advisors to be a member of                 
the hand-picked and exclusive community of NMA. Then they are able to create their own profile                
and ask for getting connected with the partners they are looking for. If they want to get in contact                   
with anybody from the network they can send a so-called intro request. The advisors then can                
decide to open the doors and connect for example a startup to a mentor. The advantage of this                  
system is that invitations are made personalized and everybody that is connected knows that it is a                 
recommended introduction. 

3.2.2 Management 

On the manager’s desktop, the managers of the ecosystem are able to screen the activities of the                 
community. In special lists they can bundle requests and invitations. Only selected users have              
access to the manager’s dashboard. (Fig. 9) 
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Figure 9: Presentation Clique. Manager’s dashboard 

The advisors of the startup tracks will have access to the manager’s dashboard. They can react on                 
contact and intro requests and actively introduce members of the ecosystem to each other. Here it                
can also be tracked if connections came about and how active people are getting in touch with                 
others. (Fig. 10) 

 

Figure 10: Screenshot Clique. Intro Request 
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Getting in touch with potential business partners is a key success factor for startups and an                
important part of the MediaFutures Support Programme. With Clique useful introductions and            
meetings between participants of the accelerator programme on the one side and mentors,             
corporates or investors on the other, can be suggested and stimulated. As several of those               
meetings have to be completed to reach the defined KPIs, it is important to make contacting easy                 
and effective.  

3.2.3 Data Protection 

For MediaFutuers Clique will only be used by NMA for the acceleration programme. Only selected               
members have access to the manager’ dashboard. Members can be invited to the ecosystem.              
According to the latest privacy policy (August 2019) users have to be aware of the following points: 

● Clique may share personal data when users give their consent to share or transfer 
personal data. Users are asked to opt out when requested. 

● The platform enables users to interact with third party websites, mobile software 
applications and products or services that are not owned or controlled. Users should be 
aware that third party services can collect personal data. 

● If users decide to delete your account, they should mail hello@clique.ai . If the account 
has been terminated any association between the account and personal data store by 
clique will no longer be accessible through the account. However, Clique points that 
“given the nature of sharing on certain services, any public activity on your account prior 
to deletion will remain stored on our servers and will remain accessible to the public.” 
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4 Conclusions 

This document has described the purpose and usage of the experiments oversight tools for the               
MediaFuture Support Programme. These tools should guarantee the implementation of the           
monitoring methodology described in D3.1. Airtable provides the required features to track all             
activities in an innovation process and allow users to monitor the progress of every phase. For the                 
MediaFutures Support Programme, a tailor made base has been created with customized tables             
and fields designed to describe the process of the programme as planned and outlined in D3.1.                
More tables, sheets and features might be added, updated or removed fromAirtable with the              
learnings from the first cohort. In order to identify further opportunities and potentially fruitful              
collaborations, Clique offers an easy way of managing multiple teams and stakeholders who jointly              
form an exclusive and professional ecosystem. 
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