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Executive Summary 

Deliverable 2.3 provides a summary of the first cohort of the MediaFutures Support Programme with 

a focus on the acceleration part, the lessons learned by the leading partners of the programme (NMA 

and IRCAM), and the best practices that can be extracted and applied in the second cohort of this 

acceleration and similar future programs. This report intends to help the consortium partners to 

constantly improve the program and share the best practice and learnings to everybody who is 

running similar innovative programs. This deliverable was planned to be submitted in M13 

(September). Since the completion of the first cohort was only at the end September, the submission 

has been shifted to M14. 

In this first cohort of MediaFutures, the consortium supported throughout 6 month a total of 19 teams 

from the three different tracks (Startup meets Artist, Startups for Citizen, and Artists for Media). They 

have been selected in the first open call to be part of the first phase, the START phase. After a jury 

selection, 12 teams made it to the BUILD phase and to the final EXHIBIT phase. 

This report describes the process and activities of the MediaFutures Support Programme with focus 

on the acceleration provided by NMA for both SmA and SfC tracks. We highlight the learnings 

gathered through feedback from the participants in the final meetings and the interviews made with 

all teams gathered for D4.1 “Data innovation toolkit v1”. The most relevant learnings and 

recommendations for improvements for the second cohort and other further accelerator programs 

are the following: 

● The program was highly appreciated by all participating teams, but it was also regarded as 

very intense. So we should inform the candidates already during the open call that it’s a 

demanding program and that they need to dedicate most of their time to MediaFutures during 

the 6 months of the support programme. 

● The schedule and dates for the complete program should be communicated at the beginning 

of the START phase. 

● The number of training sessions for groups can be reduced for the benefit of individual 

sessions. 

● More opportunities for collaboration with other teams should be provided. 

● If it is possible, meetings, sessions, and events should take place in real life mode. 
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1 Introduction 

The core of MediaFutures is the support programme including acceleration for startups and SMEs 

and residency for artists. In three open calls, startups, artists, and mergers of startup founders and 

artists are selected to join the program and develop their product, service, or artwork with the support 

of funding training sessions, mentorship and events. The framework and the program have been 

developed on the basis of the experiences of the consortium members and documented in D2.1 and 

D3.1 before the first teams started.  

This review is elaborated after the successful completion and graduation of the first cohort of 12 

startups and artists. It is intended to provide an overview of all participant teams and activities offered 

to the first cohort. The overall goal of this report is to find out if the program worked as planned, what 

the learnings are, and how the programme can be improved for the next two cohorts. The document 

focuses on the acceleration part of the programme offered to participants of track SmA and SfC. The 

review of the residency part is to be published in D3.2 “Report on artistic residencies year 1” due to 

M16 (December 2021). 

This report first gives an overview of the framework of the MediaFutures Support Programme. The 

KPIs, the progress assessment, and monitoring are briefly described and the incubation and 

acceleration program are outlined. This review follows the three-phase approach of the program, 

beginning with the START phase, followed by the BUILD ending with the EXHIBIT phase. The 

authors describe the selected participants for each phase and the mandatory and voluntary activities 

such as meetings, individual sessions, mentoring sessions, events and training. Furthermore, they 

outline the tools used to monitor  the progress of the teams. 

Finally, this document deals with the feedback of the participants and the key learnings. It provides 

recommendations to improve the MediaFutures Support Programme for the following cohorts, to 

iterate existing processes and share the best practice for further innovative programs. 
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2 MediaFutures Support Programme Overview 

 

This chapter provides a short overview of the Support Programme of the MediaFututers project as 

it is set up by WP2 and WP3 and described in detail in D2.1 and D3.1. 

 

 

2.1 Framework 

 

MediaFutures is supporting 51 startups or SMEs and 43 artists through three open calls in three 

years, distributing an overall amount of €2.5M. The MediaFutures Support Programme is the core of 

the project, which seeks to create a European data innovation hub that connects artists, startups, 

and other stakeholders in the media value chain. The goal of the program is to support new and 

unconventional ideas, artworks, and business models to engage with quality journalism, science 

education, and democratic processes. 

 

The MediaFutures Support Programme is divided into 3 tracks: Startups for Citizens (SfC) for 

startups and SMEs, Startups meets Artists (SmA) for teams consisting of a startup and an artist, and 

Artists for Media (AfM) for standalone artists. In this report, we focus on the acceleration service for 

the tracks where startups are involved (SfC and SmA). The goal of the incubation and acceleration 

is to support startups and SMEs in developing an innovative service or product for the media industry 

and bringing it to the next level. Therefore the MediaFutures Support Programme adopts a three-

stage approach consisting of START, the BUILD, and the EXHIBIT phase. To get from one phase 

to another, the participants of the program have to achieve several milestones. Those steps are the 

basis of monitoring the program and the release of the payments. 

 

 

2.2 Progress Assessment and Monitoring 

 

To monitor and assess the process of the participating teams of all three tracks, a combination of 

collective and individual goals and tasks must be fulfilled by the participants during the different 

phases of the programme. 

 

The first priority is the achievement of the standard KPIs for startups and artists: 

 

KPIs for Startups 

 

● The defined milestones have been achieved 

● Next level pitch presentation was completed 

● Next level demo version of the product was completed 

● 3 successful mentor sessions have been attended 

● 2 successful investor/client meetings took place 

● Only for the SmA track: The startup provided the artist access to its technology or/and 

datasets to the Artist within the context of the residency 
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KPIs for Artists 

 

● The defined process milestones have been achieved 

● Artworks or artistic experiences were created during the residency 

● A written presentation of the artwork or artistic experience, as well as a technical document, 

were produced 

● The artwork or artistic experience is in direct relation with the Open Call Challenge 

● 2 successful meetings with external partners (producer, public venues…) took place 

● The artistic experience is in direct relation to the startup’s business (for SmA track only) 

 

The advisors monitor those KPIs. Teams reaching 60% of the KPIs (i.e. at least 4 of the 6 KPIs) for 

the SmA track, and 80% of the KPIs (i.e. at least 4 of the 5 KPIs) for the AfM and SfC tracks will be 

eligible to participate in the final demo day to compete for the prize of the EXHIBIT phase. 

 

In addition to these KPIs, each team has to define five individual objectives at the beginning of the 

BUILD phase. These objectives have to be achieved by the end of the BUILD phase in order for 

them to proceed to the final EXHIBIT phase. 

 

Finally, all teams have to deliver the following obligations through the program.  

● Write a short publishable description of the pilot for the MediaFutures website (including a 

picture and/or logo) 

● Write two news articles (including picture) during and at the end of the residency/accelerator 

● Give an interview at the end of the residency/accelerator 

● Produce a short video or animated presentation at the end of the residency/accelerator 

● Present project achievements and attend the graduation at a MediaFutures event.  

 

To monitor and assess the progress of the participating teams the framework of the MediaFutures 

Support Programme designates the figure of the advisor. Advisors monitor all the duties, tasks, and 

deliverables throughout the entire programme including mandatory and voluntary sessions, as well 

as individual and collective meetings throughout the process. All the presentations, notes, templates 

and results are gathered and included on Airtable. Airtable is a platform that provides the required 

features to track all activities in an innovation process and allows users to monitor the progress of 

every phase. For the MediaFutures Support Programme, a tailor-made database has been created 

in D2.2 “Experiments Oversight Tools” with customized tables and fields designed to describe the 

process of the program. 

 

 

2.3 Acceleration Programme   

 

The acceleration part of the MediaFuture Support Programme consists of advisory, mentoring and 

training sessions as well as events.  

 

To make the acceleration program work, it takes qualified people who guide the startups through 

their challenges. Each project has been supported by advisors from IRCAM for AfM artists and from 

NMA for SfC startups, and both of them for SmA teams. The advisors for the startups are program 

managers, who lead the participants through the program and help them with their individual choice 

https://airtable.com/)
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of learning modules. They also help to find the right mentors. Advisors track the process, the 

milestones, the achievements and advise if unexpected challenges lie ahead. They connect the 

different teams and build the link to the members of the consortium.  

 

Another important figure in the program is the mentor. Mentors are highly qualified experts from the 

consortium and the media ecosystem who contribute their knowledge and methods. The programme 

offers different physical and virtual events and personal introductions by the advisors and consortium 

members to find the right mentor for each participant.  

 

The participants of the program are supported by a wide range of training provided by WP4 (D4.4 

“Report on training and experiment support v1). The compilation includes mandatory and optional 

learning modules for small groups, webinars, individual coaching, and courses from third-party 

providers to which participants are invited to. As the leader of WP2, NMA offers a range of specific 

training to accelerate the startups and bring them to a maturity level. NMA has six years of 

experience in accelerating startups and has developed a portfolio of courses, peer group learnings, 

training sessions and individual coachings for the needs that occur frequently among the participant 

teams.  

 

Events are an integral part of the acceleration program created by NMA. In these events, startups 

get to meet first hand with investors and managers from media corporporations. In addition, startups 

have the chance to connect with mentors. Events provide a great opportunity for the entire 

community of MediaFutures to come together. Due to the circumstances of Covid-19, some of those 

events had been canceled or adapted to a digital format.  
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3 Review of the Acceleration Programme Cohort #1 

In this chapter, the authors review the first cohort of the MediaFutures Support Programme. All 

activities of each of the three phases are described. Furthermore, the participating teams of the SmA 

and the SfC tracks are briefly mentioned and their projects described. The aim of this document is 

to recap the program and the whole process, share best practices and learnings for the next two 

cohorts. 

3.1 START Phase 

The START Phase started in April 2021 and lasted for one month. 7 teams from SmA and 7 teams 

from SfC were selected in Open Call 1 and started the first phase of the program. They addressed 

the different challenges of Building Bridges, Media-tors, Open Challenge, and Viral complexity. 

Each startup and each artist received funding of 5.000€ in this stage. During the one-month period, 

the artists and startups worked together with their advisors to refine their projects, define the use of 

technology and datasets, plan their experiments and clarify the goals of their residency and 

acceleration program. At the end of the month, a pitch event was organized (START Selection) 

where artists and startups presented their projects in front of a jury. This jury selected the teams to 

continue the program and take part in the BUILD phase. At the end of which 3 of 7 startups from the 

SfC track and 4 of 7 teams of the SmA track proceeded to the second phase. 

The START Phase core goals are the following:  

● Definition and refinement of the concept of the product or service 

● Definition of the artistic process and creation schedule  

● Clarification on the collaboration between artists and startups 

● Definition of the technology, data sets, and subsequent establishment of further objectives 

to the development of the product or service  

● Creation of a pitch presentation for the START Selection event 

 

3.1.1 Overview of subsidized startups and artists (SfC and SmA) 

3.1.1.1 Participants of the SmA track 

JECT-SENSE is a project to support quality journalism by generating a large and complex semantic 

model of published news and scientific work as well as discovering novel angles on new stories and 

alternative voices to interview and report.  
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PONTE is a software designed to capture and sort micro-narratives, encouraging users to interpret 

and apply meaning to their own narratives. The team uses the creativity of the crowds to bridge 

barriers of perception and sensemaking and moving into an exchange of ideas, opinions, and 

viewpoints. The solution is based on an online tool (Sensemaker), which allows discussions starting 

with an illustration.  

HYPERViz EO Cube is a web interface to visualize spatiotemporal changes to measurements 

captured from existing satellite sensors. The team makes complex hyperspectral data accessible to 

scientists and the general public while focusing on data from agriculture and marine plastic.  

Infodote/ COVID-AR is a start-up specialized in Augmented Reality applications, based on the 

strong collaboration of Intellia and Till Noon solutions.   

Community of Conversation uses cross-media tools that connect consumers, economic actors, 

and institutions and stimulate civic engagement. The team aimed at disseminating the circular 

economy paradigm.  

SINE is a project that internalizes science through art and the visualization of data from the natural 

world. The team used their experience in AI for designing, developing, and operating a web-based 

solution at scale.  

How to read a library is a project addressing collective mapping, visualization, and reading in 

relation to complex bodies of data in cultural libraries to enhance access and discovery in libraries 

and digital collections.  

3.1.1.2 Participants of the SfC track 

ATMOSPHERES by HUM Studio Interactive was born with the mission to harness the interface 

between participatory arts, design, and emerging digital technologies to generate novel pathways 

towards the realization of the SDGs.   

ISKA42 is a platform that makes scientific knowledge accessible to citizens who are non-experts on 

the subject matter.  

DEEP is an innovative bridging tool rethinking data communication that applies the concept of data 

feminism and immersive storytelling to enable deep engagement and reflection around complex and 

dividing topics.  

People Supported Intelligence/ SURU together is a platform for a new type of online dialogue that 

fosters consensus from opposing views by changing the order in which viewpoints are discussed by 

reducing the impact of homophily in  local communities with contrasting views. 
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Open the Box is a project that aims to develop an innovative, inclusive and scalable educational 

digital platform for the Italian educational sector, supporting teachers and educators in spreading 

among their students a set of data literacy competencies in order to counter disinformation day by 

day in their digital life. 

Gokind is a platform that combines the power of sustainability data, AI & EU's Open Banking 

framework, to radically improve citizens’ access to relevant news and insights on companies’ 

sustainability and equality works.  

Contemporary Tab / AIDA Now is a tech-for-good company that builds, on one hand, an online 

platform to showcase the work of contemporary artists and, on the other hand, raises money for 

artists, for free. 

3.1.2 Onboarding and Welcome Meeting  

Before the program officially kicked off with the Welcome Meeting, NMA started to open official 

communication channels such as Slack and mailing groups in order to provide initial instructions and 

insights on the welcome meeting. Teams from SfC, SmA, AfM as well as consortium members, were 

invited to these channels and communication started among all the participants with brief 

introductions: general information was shared and calendar invites with “Save the Date: Media 

Futures Welcome Meeting'' were sent to all participants and consortium members.  

 

 

Figure 1: Screenshot Welcome Meeting 

The Welcome Meeting took place on Tuesday, April 6, 2021, via Zoom. The goal of the meeting was 

to share relevant information about the MediaFutures Support Programme and introduce each team 
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from the different tracks to the consortium members from NMA, IRCAM, LUH, ODI, KCL, Eurecat,  

LUISS, KU Leuven, DEN, and Zabala.  

The event started with some welcome words and introduction by the consortium members. Then all 

teams had the opportunity to introduce their projects in a one-minute pitch. Contact information was 

shared with the teams on a wide range of subjects such as: contractual processes, transfer of 

payments, support in business model innovation, innovation management, sustainable 

development, entrepreneurship, training program, toolkit, involvement in experiment support, data 

science, data journalism, support and training in legal matters, and disinformation, communication, 

dissemination activities, sustainability public funding and participation in events.  

The event concluded with a brief session of questions and answers and further documents with 

relevant information were provided such as: 

● Division and aims of the three different tracks SmA, SfC, and AfM  

● The 4 pillars of the Support Program: Advisory, Training, Mentorship, and Events  

● The selection criteria and pitch format for the BUILD Phase 

● The START Phase calendar with concrete dates and activities from all consortium members  

● The important communication tools, such as Google Drive, Slack, and Survival Guide 

● Media Futures network and team of experts  

3.1.3 Individual Onboarding Sessions  

The individual onboarding sessions took place following the welcome meeting, from April 7th to April 

9th. The advisors from NMA and IRCAM provided individual sessions with all participants of the SmA 

and SfC tracks to discuss with each of the teams. One important goal of these remote, individual 

meetings was to clarify relevant information about the program and give an overview of the training 

and individual recommendations. Furthermore, the criteria for the START select pitch event were 

communicated and clarified. 

After providing the teams with a clear structure of the program, the advisors took a deep dive into 

the projects of each team, their development stage, and their challenges. While most of the teams 

had established strong collaborations and a clear understanding of their potential target market, 

others were in a discovery phase, re-shaping their approach and in some cases even developing 

the appropriate name of the project. 

Finally, during this onboarding session, the teams were able to showcase the different approaches, 

skills, and capabilities of each of their members. The teams presented a clear understanding of the 

business potential of their solutions and their artistic approaches. In some cases, they included 

virtual reality, artificial intelligence, sustainability data, and other innovative tools.  
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3.1.4 Training 

One of the four pillars of the MediaFutures Support Programme is the training. In the START phase, 

MediaFutures offered a wide range of training sessions to support the teams to be prepared for the 

BUILD phase.  

● April 13th (Mandatory) Business Planning: A framework for building your product or 

service:  During this training, the teams collaborated together and had the exercise of 

creating a one-slide of their business proposal. With the goal of simplifying, synthesizing, 

and improving the benchmark of their solution  

● April 14th &15 (Mandatory) Introduction to data ethics: How to apply data ethics to the 

project  

● April 16th Pitching Skills (Mandatory): In order to help the teams to prepare to pitch to the 

jury, in this training, the teams were able to pitch among others, time was taken and teams 

were able to rehearse  

● April 19th- 28th Feedback sessions (Optional): During these sessions, the teams were 

provided with final insights on their pitch decks, business proposal, and final tips to better 

fulfill the jury selection criteria 

● April 19th & 21st (Mandatory) Anonymisation is for everyone: How to bring a structured 

approach to data anonymization to the project?  

● April 23rd (Mandatory) Basics of personal data and GDPR  

 

Figure 2: Screenshot Training Business Planning by NMA 
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Figure 3: Screenshot Training Introduction to Data Ethics by ODI 

 

3.1.5 START selection Pitch Event 

At the end of the first month of the support program (START phase) artists and startups from SmA 

and SfC tracks, were required to pitch their projects in front of a jury panel. After the session, 3 out 

of 7 startups from the SfC track and 4 out of 7 teams of the SmA track proceeded to the BUILD 

phase.  

The pitch presentation had the goal to provide a first glance of how the product worked and clearly 

stating the underlying business model. Furthermore, the teams had to present their objectives for 

the next five months, and how to successfully achieve them. They also presented their use of data 

and implementation plan. In the case of the SmA track, they had to present their art projects and the 

co-creation plan on how the artist and startup will collaborate during the program.  

The event took place virtually on two different days, on April 29th for the SmA track and on April 30th 

for the SfC track. All pitches were recorded in order to present the projects to investors, mentors, 

and for dissemination and jury purposes. The format of the event was as follows.  

In the case of the SmA track, the pitch was structured by a 5 minutes pitch presentation followed by 

10 minutes of questions and answers. The jury panel for SmA was formed by 2 experts in the field 

of business, 2 experts in the field of art and 2 from tech/data. Right after the pitch session, the jury 

had to deliver their decision according to the following criteria for SmA track:  

● Team: Technological, Business, Artistic and Pitching skills 

● Innovation and artistic quality: Quality of the idea  

● Business: Commercialization potential 

● Feasibility: Implementation and use of data  

In the case of the SfC track, the pitch was structured by a 3 minutes pitch presentation of each team 

followed by 10 minutes of questions and answers. The jury panel for SfC was formed by 3 experts 

in the field of business and 2 from tech/data. Right after the pitch session, the jury had to deliver their 

decision according to the following criteria for SfC track:  
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● Team: Technological, Business & Pitching skills 

● Innovation: Quality of the idea 

● Business: Commercialization potential 

● Feasibility: Implementation and use of data  

All the teams presented noteworthy solutions and successfully accomplished the START Phase, yet 

the pitch session was a pre-eliminatory pitch competition, where some teams were selected in regard 

to their business ideas and artistic approaches, as their solutions successfully fulfilled the jury 

selection criteria. The teams who proceeded into the BUILD Phase were for SmA: PONTE, HyperViz, 

JECT-SENSE, How to read a library For SfC: DEEP, GoKind and People Supported Intelligence/ 

SURU Together.  

After announcing the results of the pitch sessions, most of the teams accepted their result and took 

these decisions as constructive feedback for their future success. Unfortunately, one team 

proceeded with an appeal arguing against the lack of external members in the jury panel. However, 

the appeal did not proceed and the team’s result did not change, since the arguments claimed were 

not sufficient to  lead to a re-evaluation process. Meanwhile, the lesson was learned and the decision 

to define more clearly what is meant by an external jury member and introduce them more clearly 

was already implemented in the final pitch event at the end of the program and it will be in future 

cohorts as well. 

3.2 BUILD Phase  

The BUILD Phase lasted 5 months and was the main part of the MediaFutures Support Programme. 

The startups of the SfC track received funding of 50.000€, the startups in SmA received 65.000€ 

and the artists in SmA received 30.000€. During this period, the teams focused on achieving the 

individually defined goals for their project and the general KPIs established for the BUILD Phase.  

The BUILD Phase core goals are the following:  

● Carry out the planned experiments. 
● Reach product and business maturity, and create the artwork. 
● Work on the product, service, or artwork to achieve the individual objectives set up at the 

beginning of the BUILD phase. 
● Get connected with corporates, investors, disseminators to prove that the ideas work out.  
● Create a dissemination plan with a clear understanding of the product’s unique value 

proposition / the art novelty, as well as of the market landscape. 

3.2.1 Collective Onboarding BUILD phase  

At the beginning of the BUILD Phase, a Collective Onboarding Session was provided to the SfC and 

SmA tracks. The session took place on Wednesday, May the 5th 2021 from 11:00 am - 12:00 pm 

CET.  
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The event opened with some congratulatory words that were followed by the presentation of the 

goals of the BUILD phase, the new training calendar, and the framework of the BUILD Phase. 

Additionally, the milestones and important dates were announced, in order to keep track with the 

teams and plan the schedules accordingly. Some of the important dates to save were: the individual 

first progress meeting, the collective progress meeting, the individual mid-term progress meeting, 

and the final individual meetings for the middle of September.  

Finally, the KPIs to go to the EXHIBIT phase were detailed, together with the list of obligations for 

participants. After this meeting, the teams were advised on what to prepare for the first progress 

meeting and start structuring their BUILD Phase accordingly.  

 

Figure 4: Screenshot Onboarding BUILD Phase 

3.2.2 First Progress meetings  

For the First Progress meetings, individual sessions with each team from the SfC and SmA tracks 

were provided on May 10th and 11th. In a format of 45 minutes, the teams presented a structured 

action plan for the upcoming months. 

The teams were previously informed about what to prepare for their individual session in order to 

organize internally and discuss in advance their work plan, structured their budget, defined 5 desired 

objectives to reach during the BUILD phase and prepare specific questions to the advisors on how 

MediaFutures and its members could help them reach their objectives and inquiries.   

In the individual meetings, in addition to the KPIs that needed to be assessed at the end of the BUILD 

phase, the teams, together with the advisors, re-adjusted the main 5 objectives during the first 

progress meeting and took them as a starting point for the program. With these objectives, the teams 

and the advisors were able to monitor their achievements throughout the programme. In this case, 

an evaluation grid was provided to the teams to write down their objectives proposal during the 

acceleration program. Moreover, if the participants encountered difficulties in achieving some of 

these 5 objectives at any point of the BUILD Phase they could mention it in the provided evaluation 

grid or directly to any of the advisors. 
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Finally, the teams were informed that any changes or pivots from the original solution needed to be 

communicated to the advisors to quickly re-adjust the 5 objectives and fulfill them successfully to 

proceed to the EXHIBIT Phase. In this case, extraordinary meetings were arranged.   

3.2.3 Mid-term Progress Meeting  

After the First Progress Meeting, the teams were able to start working on their own goals and list of 

obligations for a couple of weeks. While communication via Slack and email was provided, a 

secondary individual meeting was mandatory and crucial for the progress of the teams. Therefore, 

the individual Mid-term Progress Meetings took place on June 30th and July 1st. In a format of 40 

minutes, the advisors from NMA and IRCAM offered a session for the teams to present their action 

plan and the progress of their activities, as well as providing insights on what was missing and which 

areas needed support.  

While most of the teams were on track and presented successful progress, one team presented a 

pivot on their solutions. DEEP, from the SfC track, announced a re-structuration on their internal 

team, as well as a new pivot for their product. Due to the pandemic,  the team needed to allocate 

better resources, monetary and non-monetary. Therefore, the best solution was to remove the virtual 

reality feature and orientate the product into a platform-only solution. Through these adjustments, 

the team was accompanied and guided by the advisors, collaborating together on the new objectives 

and allocation of the budget for the better accomplishment of the BUILD Phase requirements. 

3.2.4 Final Meetings  

During the Final meetings, the teams had to deliver their final results and documentation on the 

BUILD phase and discussed with the advisors from NMA and IRCAM their objectives assessment, 

a review on their KPIs evaluation, and an evaluation on their final pitch presentation and video or 

animated demo of their solution. The teams were asked to prepare in advance the following 

documents:  

● A presentation with the objectives assessment, the KPIs, the achievement of the proposed 

work plan, and feedback on the program 

● Video / animated presentation about the project 

● An article to be published in MediaFutures’ blog 

Moreover, some additional documents were required depending on the track of the participants:  

● Artists of SmA and AfM: A presentation of the artwork and technical document for 

dissemination of the artwork 

● Startups of SmA and SfC: Dissemination plan 

Some little adjustments in the names of the teams also occurred. This is the case for DEEP who 

changed its name to BKYNDR, and for How to Read a Library who changed to Biblio-Graph.  
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Finally, during these final meetings, the teams were able to communicate what went well, which 

training sessions were the most valuable, as well as some areas of improvement for the whole 

MediaFutures Support Programme. 

3.2.6 Training 

● May 7th (Mandatory) Introduction to intellectual property rights 

● May 17th (Mandatory) Sales and Go-To-Market Strategies: How to define a strategy for 

sales and communicate about the product and its values  

● May 18th (Mandatory for SMA, optional for AfM & SfC tracks) Art-tech collaborations: 

best practices 

● May 21st (Optional) Social innovation and the SDGs 

● May 28th (Optional) Freedom of expression and right to information explained 

● June 1st (Optional) Online Marketing Strategies How to run a social media campaign and 

which tools to use  

● June 11th (Optional) Media and the use of technology-led automated decision making: 

a legal and ethical perspective 

● June 25th (Optional) Media Regulation in Europe 

● July 8th (Optional) Practical misinformation: Numbers, models, algorithms and us  

● All July (Optional) Deep dive into the Data Ethics Canvas: individual sessions 

● All July (Optional) Public funding opportunities: individual sessions 

● All July (Optional) Finding stories in data: a free online course that you can complete 

in your own time. 

● August 31st (Optional) Communication Strategies How to develop a communication 

strategy and get press coverage   

 

Figure 5: Screenshot Training Communication Strategies by NMA 
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Figure 6: Screenshot Training Art-tech collaboration best practices by IRCAM 

 

Figure 7: Screenshot Training Practical misinformation: Numbers, models, algorithms and us by ODI  

3.2.7 Events  

Events are an integral part of the acceleration program created by NMA. Due to the circumstances 

of Covid-19, it was obviously not possible to create and attend events in real life as originally 

planned. Nevertheless, we managed at least to offer the startups to participate in one online event 

created by NMA and one big international physical startup event.  

May 20th: NMA Virtual Media Match  

The NMA Virtual Media Match is an online networking event organized by NMA. Media Match was 

created with the purpose to connect startups, investors and managers from corporations in the Media 

Industry. In this event, professionals had the opportunity to connect online and find potential matches 

among the media tech industry. Every participant could write to others and schedule 20 minutes 

meetings that took place online. The potential is to expand the network and even find partners and 

users or feedback for products. The event was opened for the public and it was offered as optional 

for the MediaFutures community. 
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Figure 8: Virtual Media Match promotional social media graphic 

July 1st: Mid-term Peer Group Event  

NMA and IRCAM organized a social online event via Zoom. The teams had the chance to share 

experiences, learn from each other, and exchange with experienced founders and artists from similar 

projects. In this event, the participants were finally able to meet virtually and connect with all the 

MediaFutures artists and startups and to enjoy an informal discussion.  

The event started with some welcoming words. Later on, each of the participants shared in 3 words 

how they felt about the program and their development progress with MediaFutures. Afterward, some 

external guests shared their experiences. Philipp Nette, Founder and CEO at Cutnut / ZAZU had 

completed successfully the NMA acceleration and is now part of another EU funded programme. He 

shared inputs about his own experiences, including ups and downs of a startups journey, successful 

stories and main learnings from being a founder. Afterwards, Natan Sinigaglia, dancer, and 

saxophonist shared his art-tech collaboration within the STARTS Residencies. 

The teams then presented their major failures and learnings in the MediaFutures Program as well 

as lessons learned and areas of improvement for the rest of the program. Finally, to provide a 

moment of social interaction, a bartender was invited to create together with the teams and 

consortium members a drink. Then the teams were able to interact and chat in that virtual bar. 
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Figure 9: Virtual Peer Group Event 

June 28th - July 1st: The 4YFN Event  

The 4YFN Event is a leading Startup Innovation Event at MWC Barcelona gathering startups and 

investors. The event took place from June 26th to July 1st where Zabala invited the selected 

MediaFutures participants to have a Startups Pod at Zabalas’s startup corner of 8 pods for 2 days. 

The SfC Track was represented by SURU Together and the SmA track was represented by How to 

Read a Library. 

 

Figure 10 and 11: Founder SURU Together Founder at her booth / Overview 4YFN 
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3.3 EXHIBIT Phase  

The teams reaching the defined objectives and KPIs have access to the final stage, the EXHIBIT 

Phase. A final obligatory event, the demo day, showcases the work carried out during the program. 

One after the other, the teams pitch their achievements during the MediaFutures Support 

Programme to corporates, investors, disseminators, and other stakeholders from the media value 

chain. The highlight of this final event is a graduation ceremony for all startups and artists who have 

reached their goals. A prize of 5000 € for artists and 10000 € for startups for each track awards to 

the most successful contestants following the decision of a jury panel.  

The EXHIBIT Phase core goals are the following:  

● Present the results to a wide audience. 

● Network with the ecosystem. 

● Select the winning teams of the program. 

3.3.1 Training  

● September 17th (Optional) Zummit Platform Tutorial: How to work on the platform 

zummit.com 

● September 20th & 21st (Optional)  Pitch rehearsal for the Demo Day: Key elements of 

creating a powerful pitch.  

● September 27th (Optional) The application of Artificial Intelligence to Journalism: 

exploring global citizens’ scientific and data literacy, horizontal data access, and source 

transparency and reliability, methodologies, best practices, and support. 

● September 28th (Optional) Media Literacy training sessions: Data and narration - 

international journalists speak about their personal experience as war correspondents, 

media, public policy, cyber security and policies, misinformation, and disinformation, in 

different contexts.  
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3.3.2 Demo Day  

 

Figure 12: Screenshot Demo Day Landing Page 

All teams of the first cohort successfully reached their defined KPIs thresholds at the BUILD phase 

and were invited to take part in the EXHIBIT phase, a public virtual DEMO DAY. In this event, the 

teams had 15 minutes to present their outcomes and answer questions from an expert jury panel. 

The jury consisted of internal and external experts in the fields of business, data, and art, and was 

responsible for selecting one winner from each of the three tracks. At the same time, the audience 

was invited to experience the solutions in virtual exhibition rooms via Zummit, a platform created to 

offer live online events and online booths.  

The Demo Day took place on September 23rd from 10:00 am to 3:00 pm. While most of the teams 

were ready to present at Demo Day, due to health reasons not all participants took part in the event. 

3 out of the 12 founders were not able to pitch as initially planned. However, their co-founders were 

able to successfully present their projects. In one sensitive case, the team was not able to be part of 

the Demo Day. Therefore the team could not be part of the competition and could not win the prize. 

At least they took the option to showcase their solution in the online booth on Zummit. 

The event structure was to present each track followed by questions from the jury panel. The order 

of the pitches started with the SfC track followed by the SMA track and concluded with the AfM track. 

At the end of each of the track’s presentations, the jury panel had the opportunity to meet in separate 

rooms to discuss their final scores and select the winner of the specific track. After the three track 

presentations, the announcement of the winners took place, defining the graduation of the first cohort 

of media futures.  

On the whole, the Demo Day represented an opportunity for startups and artists to showcase their 

work on the programme and to engage one last time as a cohort. The spirit, ambitiousness, and 

passion of the teams were greatly reflected in their pitches and their online booths, demonstrating 

https://mediafutures.zummit.com/
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one last time that the pandemic and the lack of physical exhibitions did not influence the high level 

and quality of their solutions.  

Nevertheless, the selected tool, Zummit, provided a variety of pros and cons for the Demo Day. One 

of the pros of the tool was the high quality of the online exhibition booths which help to enlighten the 

MediaFutures responsibility towards the usage of sustainable tools as well as providing the external 

audience the opportunity to visit the booths not only during the live event but also for a couple of 

weeks.  

Unfortunately, the tool had some areas of opportunity. First, the preparation time for creating the 

online booths was quite demanding for the teams. Secondly, during the event, the tool had a 

breakdown due to the exceeded capacity of participants, which unfortunately unexpectedly stopped 

the presentation of some teams. The event got extended to almost 7 hours which implied a 

remarkable amount of time spent on a screen. Some suggestions were mentioned and the idea of 

splitting the Demo Day into two or three days was also presented.  

On the whole, a lot of lessons were learned after the first Demo Day and the inclination of exhibiting 

in a physical event was in general preferred for participants, jury, and consortium members since in 

the online world a lot of technical and unexpected issues can appear and negatively affect the 

participation of the teams.  

Finally, the participants of each category and their final outcome of the BUILD Phase are exhibited 

below, together with the winners of each track.  

3.3.2.1 Results SfC track 

The winning team of the SfC track 

GOKIND has been selected as the best startup in the SfC track. The founders won the competition 

for this track and the prize of 10 000€. The solution combines transactions with the companies’ 

sustainability data to show how the companies perform in terms of sustainability and equality. The 

startup developed a one click solution that automatically and constantly screens companies and 

rewards clients for choosing the sustainable alternatives. 

The Gokind platform is powered by the EU’s Open Banking framework, a framework that was 

created to bring back the power of banking information to the citizens. Gokind now goes one step 

further and channels this power to empower citizens or put pressure on companies to accelerate 

change. 

Thanks to MediaFutures, the Gokind solution reached such maturity that the team during the 

program was able to secure both investors and commercial partnerships and is currently planning 

a pan - European expansion during 2022 
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Figure 13 and 14: Screenshot DemoDay Best Startup / Screenshot video presentation Gokind 

 

The other teams of the SfC track 

SURU Together succeeded in developing their platform for a new type of online dialogue that fosters 

consensus from opposing views. With People Supported Intelligence (PSi) users find solutions to 

community problems in small groups and the platform helps them converge to a consensus. 

In MediaFutures the team developed a fully functioning audio software product that we are ready to 

test with real communities. The highlight: PSI changes the order in which viewpoints are discussed. 

Instead of communication happening with similar people first and then trying to resolve the conflict 

between like-minded communities, PSi structures communication around the discussion of diverging 

ideas first. 

 

 

Figure 15 and 16: PSI logo / Screenshot presentation PSI 

BKYNDR  

BKYNDR aimed to provide an innovative bridging tool  to rethink data communication.The tool should 

foster an increased understanding of others and their perspectives with the ambition to build bridges 

within and across communities in our society. As an outcome, BKYNDR developed a personality test  

that helps explain how the personality of the user carried him/her through the COVID-19 pandemic. 

The founder was not part of the competition due to illness, she was not able to pitch on the Demo 

Day and could not provide a replacement.  
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Figure 17 and 18: BYKNDR logo / Screenshot presentation BYNDR 

3.3.2.2 Results SmA track 

The winning team of the SmA track: 

Biblio-Graph was selected for the Best Collaboration as the best startup and the best artist in the 

SmA track. They won the competition, the artist received 5000€ and the startups 10000€. Biblio-

Graph addresses collective mapping, visualization, and reading in relation to complex bodies of data 

in cultural libraries to enhance access and discovery in libraries and digital collections. Biblio-graph 

combines two microtools for data aggregation: Text Annotation & Voice Recording. As a result, it 

offers mapping, navigation, and browsing books through spines, covers, pages, annotations, and 

recordings. The current artwork is a video. Yet they plan to organize performances in cultural libraries 

where visitors will be invited to use the tools in real time. 

 

Figure 19 and 20: Screenshot DemoDay Best Collaboration / Screenshot video presentation Biblio-Graph 

 

The other teams of the SmA track: 

 

HyperViz makes complex hyperspectral data accessible to scientists and the general public. During 

the MediaFutures support programme, they focused their research on data from agriculture and 

marine plastic. The team used hyperspectral imagery as a major technological breakthrough to 

enable a great increase in potential applications related to environmental management. The artwork 

is a digital experience built from multi-layered imaging of hyperspectral data in an artistic, experiential 
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and intuitive way that speaks to the general public in a way that empirical data cannot. 

 

 

Figure 21 and 22: Screenshot video presentation HyperViz 

 

JECT Sense is a tool to support quality journalism by generating a large and complex semantic 

model of published news and scientific work. It allows discovering novel angles and alternative 

voices to interview and report. The development of different new JECT.AI algorithms enabled the 

creation of 2D and 3D visualization of news content for professionals. The artwork Fragile 

perspectives is a multi-sensory experience of news landscapes. Analyzing a news index of over 20 

million stories targeting the keywords “pandemic”, “populism”, “censorship”, “climate crisis” and 

“future” the artist generated 3-dimensional news landscapes that depict the development of these 

themes over the past 3 years. The artist used blow glass techniques to create the five sculptures 

mounted on a metal base with speakers. Experiencing the tension of the glass pieces on vibrating 

metal makes the audience aware of the fragility of perspectives generated by the news consumed. 

 

 

Figure 23 and 24: Screenshot presentation JECT Sense 

 

PONTE uses the creativity of the crowds to bridge barriers of perception and sensemaking and 

moving into an exchange of ideas, opinions, and viewpoints. It is based on an online tool 

“sensemaker”, which allows discussions starting with an illustration. The artwork-based discussion 

launches the participants into a creative narrative mode. The metaphors and abstractions at the 

center of arts allow people to contrast perspectives without devaluing an opinion or attributing blame 

for being wrong. The inputs from those discussions with people around the world are then presented 
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back in illustrations to the participants in an exciting way. Apart from being used online, it aims at 

becoming a tool in museums, exhibition spaces, and schools to foster speeches and enhance user 

experience in cultural places.  

 

 

 
 

Figure 25 and 26: Logo and Screenshot presentation PONTE 
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4 Learnings and Recommendations 

 

The MediaFutures Support Acceleration Programme with the four pillars of advisory, mentorship, 

training, and events offered a wide range of activities for the startups of the SmA and SfC track to 

bring their solution to the next level of maturity. To find out if the program worked out as expected 

and the teams regarded the activities as appropriate and helpful, the advisors of NMA and IRCAM 

asked the participants for final feedback in the final sessions. More in-deep feedback from interviews 

with supported teams is collected and elaborated in D4.1 “Data Innovation toolkit v1”. 

4.1 Feedback from the Participants 

The majority of the feedback on the program from the SmA and SfC teams was positive. The teams 

were very thankful for the strong support and perceived the entire experience as very helpful and 

enriching.  

 

Some of the most relevant positive quotes are mentioned below:  

 

“We are extremely grateful for being part of MediaFutures. It certainly accelerated our collaboration 

and it helped to shape our business.” 

 

"Acceleration feels like a rollercoaster driving at the speed of sound."  

 

“The whole program was excellent, the workshops, the meeting, the group presentations, the 

opportunities” 

 

“The business advice and orientation made a big difference, and it helped us understand how to 

turn the project into a product while reinforcing the concepts and ethics of not collecting user data.”  

 

“Great possibility and catalyst to bring people together that can realize ideas quicker and test if 

they function well as a team”  

 

Still, we also got the opportunity to learn some areas of opportunities or chances that the teams 

would like to have during the Media Futures Program and that we could offer in the next rounds.  

 

Find below some constructive feedback quotes: 

 

“In the first two months, there were too many meetings, workshops, and mandatory appointments, 

in a moment that we needed to focus on the production”  

 

“The timing of the build phase very close to the summer was very difficult. Especially with parts of 

the project that we had to outsource”  

 

“Slower pace, more possibilities for cross-fertilization, speed dating with other teams to find 

clusters”  

 

"Pity we didn't get to meet in person due to the ongoing COVID-19 pandemic. " 
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“Less training, in the beginning, more spread; however more focus”  

 

“Maybe preparation on IP and other related issues to potential applicants prior to submission”  

 

“Find ways to adapt the “rigid” constraints of EU PM to make it more aligned with the work and 

team processes; otherwise, it is just more work” 

 

“Announce the dates for training and especially mandatory meetings much earlier” 

 

4.2 Learnings and Recommendations 

 

1. The program was highly appreciated by all participating teams, but it was also regarded as 

very intense. For the next cohort we have learned that first we need to inform the candidates 

already during the open call that it’s a demanding programme and that they need to dedicate 

most of their time to MediaFutures during the 6 months of the Support Programme. When 

the programme starts the complete schedule including all dates and periods of intense work 

should be communicated upfront. 

2. The training programme was regarded as too intense and too demanding. For the second 

cohort, we should review our training offer. We should possibly reduce it generally, especially 

in the START phase or offer the sessions as optional training instead of mandatory. On the 

other hand more sessions on individual needs (especially on legal issues) should be 

provided. 

3. The opportunities for cross-fertilization with other teams have been regarded as not sufficient. 

The virtual events did not have enough effect to get to know each other and  enable co-

creation processes with other teams. For the next cohort, we should work even more with 

new virtual collaboration platforms. When the pandemic situation allows, we should offer the 

physical meeting we originally planned for the MediaFutures Support Programme.  

4. In the first cohort the teams had no chance to meet in person due to the pandemic. Even if 

the consortium and the teams did everything to compensate for physical meetings with virtual 

events, it is clear that the pandemic situation had an impact on the programme. As soon as 

possible we should get back to physical meetings, sessions and events in the next round. 
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5 Conclusions 

This deliverable on the review of the first cohort of the MediaFutures Support Programme has 

detailed the course of the whole program, the best practice, and lessons learned that are useful for 

the second round of the acceleration and other similar innovation projects.  

Overall, the authors can state that the framework and the program worked very well, even the 

Covid19 pandemic caused some unpleasant restrictions. Still, a number of recommendations have 

been identified to improve the program: The communication about the details on the program should 

be done in a very early state, and training sessions should be reduced for the benefit of individual 

sessions. The collaboration between the teams should be improved and hopefully, for the second 

cohort, we can plan more physical get-togethers to tackle especially that issue. 

As this report was produced before the start of the second cohort, the MediaFutures Consortium will 

have the opportunity to implement the recommendations presented above. This will contribute to an 

increase in the quality of the program and more efficient use of resources from all parties involved. 
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6 Abbreviation List 

 

AfM Artist for Media 

KPI Key Performance Indicator 

SfC Startups for Citizens 

SmA Startups meet Artists 

SME Small and medium-sized enterprises 
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