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Executive Summary

Deliverable 2.4 provides a summary of the second cohort of the MediaFutures Support Programme
with a focus on the acceleration part, the lessons learned by the leading partners of the
programme (NMA and IRCAM), and the best practices that can be extracted and applied in the
third and final cohort of this acceleration and similar future programmes. This report intends to help
the consortium partners constantly improve the programme and share the best practice and
learnings with everybody who is running similar innovative projects. This deliverable was agreed to
be submitted in M27 (November 2022).

During the second cohort of MediaFutures, the consortium supported throughout 6 months a total
of 24 teams from the three different tracks (Startup meets Artist - SmA, Startups for Citizen - SfC,
and Artists for Media - AfM). They have been selected in the second open call to be part of the first
phase, the START phase. After a month, a jury selected 12 teams to go through the BUILD phase
and to the final EXHIBIT phase.

This report describes the process and activities of the MediaFutures Support Programme with a
focus on the acceleration provided by NMA for both SmA and SfC tracks. For the most relevant
learnings and recommendations for improvements for the third and final cohort please refer to
“D3.3 Report on artistic residencies, year 2”.
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1 Introduction

The core of MediaFutures is the support programme including acceleration for startups and SMEs
and residency for artists. In three open calls, startups, artists, and mixed teams composed of
startup founders and artists are selected to join the programme and develop their product, service,
or artwork with the support of funding, training sessions, mentorship, and events. The framework
and the programme have been developed on the basis of the experiences of the consortium
members and documented in D2.1 “Incubation and Acceleration Services” and D3.1 “Residencies
Framework Specifications” before the first teams started.

This review is elaborated after the successful completion and graduation of the second cohort of
12 startups and artists. It is intended to provide an overview of all participants, teams and activities
offered to the second cohort from the SmA and SfC track. The overall goal of this report is to find
out if the programme worked as planned, what the learnings are, and how the programme can be
improved for the next cohort. The document focuses on the acceleration part of the programme
offered to participants of track SmA and SfC. The review of the residency part is to be published in
“D3.3 Report on artistic residencies, year 2” due November 2022.

This report first gives an overview of the framework of the MediaFutures Support Programme. The
KPIs, the progress assessment, and monitoring are briefly described and the incubation and
acceleration programmes are outlined. This review follows the three-phase approach of the
programme, beginning with the START phase, followed by the BUILD phase ending with the
EXHIBIT phase. The authors describe the selected participants for each phase and the mandatory
and voluntary activities such as meetings, individual sessions, mentoring sessions, events, and
training. Furthermore, they outline the tools used to monitor the progress of the teams.

Finally, this document deals with the feedback of the participants and the key learnings. It provides
recommendations to improve the MediaFutures Support Programme for the following cohort, to
iterate existing processes, and share the best practices for further innovative programmes.
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2 MediaFutures Support Programme Overview

This chapter provides a short overview of the MediaFutures Support Programme as it is set up by
WP2 and WP3 and described in detail in D2.1 and D3.1.

2.1 Framework

MediaFutures is supporting 52 startups or SMEs and 42 artists through three open calls in three
years, distributing an overall funding amount of €2.5M to the participating startup and artist teams.
The MediaFutures Support Programme is the core of the project, which seeks to create a
European data innovation hub that connects artists, startups, and other stakeholders in the media
value chain. The goal of the programme is to support new and unconventional ideas, artworks, and
business models to engage with quality journalism, science education, and democratic processes.

The MediaFutures Support Programme is divided into 3 tracks: Startups for Citizens (SfC) for
startups and SMEs, Startups meets Artists (SmA) for teams consisting of a startup and an artist,
and Artists for Media (AfM) for standalone artists. In this report, we focus on the acceleration
services for the tracks where startups are involved (SfC and SmA). The goal of the incubation and
acceleration is to support startups and SMEs in developing an innovative service or product for the
media industry and bringing it to the next level. Therefore the MediaFutures Support Programme
adopts a three-stage approach consisting of the START, the BUILD, and the EXHIBIT phase. To
get from one phase to another, the participants of the programme have to achieve different
milestones to proceed to the next one. Those steps are the basis of monitoring the programme and
the release of their payments.

2.2 Acceleration Programme

The acceleration part of the MediaFutures Support Programme consists of 4 pillars:

1. Advisory from NMA (for startups) and IRCAM (for artists) guiding the teams
through the whole programme.

2. Training by the whole consortium covering a comprehensive range of topics aimed
at moving startups and artists toward success.

3. Mentoring by experts from inside and outside the consortium.
4. Events and gatherings to showcase the results of the programme and invite the

teams to develop their networks.

To make the acceleration programme work, it takes qualified people who guide startups through
their challenges. Each project has been supported by advisors from IRCAM for AfM artists and
from NMA for SfC startups, both of them for SmA startups and artist teams. The advisors for the
startups are programme managers, who lead the participants through the programme and help
them with their individual choice of learning modules. They also help to find the right mentors.
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Advisors track the process, the milestones, and the achievements and advise if unexpected
challenges or pivots occur in the projects. Advisors also connect the different teams from the
different tracks and build the link to the members of the consortium.

Another important actor in the programme is the mentors. Mentors are highly qualified experts
from the consortium and the media ecosystem who contribute their knowledge and methods. The
programme offers different physical and virtual events and personal introductions by the advisors
and consortium members to find the right mentor for each participant's needs.

The participants of the programme are supported by a wide range of training provided by “D4.5
“Report on training and experiment support v2” The compilation includes mandatory and optional
learning modules for small groups, webinars, advice, and courses from third-party providers to
which MediaFutures participants are invited. As the leader of WP2, NMA offers a range of specific
training to accelerate startups and help them increase their maturity level. NMA has six years of
experience in accelerating startups and has developed a portfolio of courses, peer group learnings,
training sessions, and individual coaching sessions for the needs that occur frequently among the
participant teams. The list of training sessions will be presented later in section 3. Review of the
Acceleration Programme Cohort #2.

Events are an integral part of the acceleration programme. In these events, startups get to meet
firsthand with investors and partners from the media industry. In addition, startups have the chance
to connect with mentors. Events provide a great opportunity for the entire community of
MediaFutures to come together. Due to the lifting of COVID-19 measures, the second cohort had
the opportunity to have a hybrid programme with in-person meetings and digital formats.

2.3 Progress Assessment and Monitoring

To monitor and assess the process of the participating teams of all three tracks, a combination of
collective and individual goals and tasks must be fulfilled by the participants during the different
phases of the programme.

The first priority is the achievement of the standard KPIs for startups and artists:

KPIs for Startups

● The defined milestones have been achieved
● Next-level pitch presentation was completed
● Next-level demo-version of the product was completed
● 3 successful mentoring sessions have been attended
● 2 successful investor/client meetings took place
● Only for the SmA track: The startup provided the artist access to its technology or/and

datasets within the context of the residency
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KPIs for Artists

● The defined process milestones have been achieved
● Artworks or artistic experiences were created during the residency
● A written presentation of the artwork or artistic experience, as well as a technical document,

was produced
● The artwork or artistic experience is in direct relation with the Open Call Challenge
● 2 successful meetings with external partners (producer, public venues…) took place
● Only for the SmA track: The artistic experience is in direct relation to the startup’s business

The advisors from NMA and IRCAM monitor those KPIs by asking each team to fill out a template
and attend an individual session at the end of the programme. Teams reaching 60% of the KPIs
(i.e. at least 4 of the 6 KPIs) for the SmA track, and 80% of the KPIs (i.e. at least 4 of the 5 KPIs)
for the AfM and SfC tracks are eligible to participate in the final Demo Day to compete for the prize
of the EXHIBIT phase and showcase their final project outcomes in front of a jury and the general
public.

In addition to these KPIs, the selected teams who proceed to the BUILD Phase have to define five
individual objectives. These objectives have to be achieved by the end of the BUILD phase in
order for them to be eligible for the final EXHIBIT phase. The advisors shared a template with the
teams at the beginning of the BUILD phase, and together with the project members, they define
the objectives for the 6 months programme. At mid-term and end of the programme, the advisors
check the achievement of those objectives.

Finally, all teams have to deliver the following obligations through the programme:

● Write a short publishable description of the pilot for the MediaFutures website (including a
picture and/or logo)

● Write two news articles (including a picture) during and at the end of the
residency/accelerator

● Give an interview at the end of the residency/accelerator
● Produce a short video or animated presentation at the end of the residency/accelerator
● Present project achievements and attend the graduation at the MediaFutures event.

To monitor and assess the progress of the participating teams the framework of the MediaFutures
Support Programme designates the figure of the advisor. Advisors from NMA and IRCAM monitor
all the duties, tasks, and deliverables throughout the entire programme including mandatory and
voluntary sessions, as well as individual and collective meetings. All the presentations, notes,
templates, and results are gathered and included on Airtable. Airtable is a platform that provides
the required features to track all activities in an innovation process and allows users to monitor the
progress of every phase on a Kanban framework. For the MediaFutures Support Programme, a
tailor-made database has been created in D2.2 “Experiments Oversight Tools” with customized
tables and fields designed to describe the process of the programme.
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3 Review of the Acceleration Programme Cohort #2

In this chapter, the authors review the second cohort of the MediaFutures Support Programme. All
activities of each of the three phases are described. Furthermore, the participating teams of the
SmA and the SfC tracks are briefly mentioned and their projects are described.

3.1 START Phase

The START Phase started on April 5, 2022, and had a duration of one month. 10 teams from SmA
and 9 teams from SfC were selected in Open Call 2 and started the first phase of the programme,
the START Phase. They all addressed the challenge of fighting misinformation and disinformation
in the media industry.

Each startup and each artist received funding of 5.000€ at this stage. During this one-month
period, the artists and startups worked together with the advisors to refine their projects, define the
use of technology and datasets, plan their experiments and clarify the goals of their residency and
acceleration programme. At the end of the month, an online pitch event was organized (START
Selection) where artists and startups presented their projects in front of a jury and delivered their
first pitch presentations. This jury selected the teams to continue the programme and take part in
the BUILD phase. At the end of the START Phase 3 out of the 9 startups from the SfC track and 4
out of the 10 teams of the SmA track qualified to proceed to the BUILD Phase.

The START Phase core goals are the following:

● Definition and refinement of the concept of the product or service
● Definition of the artistic process and creation schedule
● Clarification on the collaboration between artists and startups
● Definition of the technology, data sets, and subsequent establishment of further objectives

to the development of the product or service
● Creation of a pitch presentation for the START selection event
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3.1.1 Overview of supported startups and artists (SfC and SmA)

The following is an overview of the SmA and SfC projects supported in the START phase. Further
details can be found on MediaFutures website here.

3.1.1.1 Participants of the SmA track

MUMIDS - MUSEUM OF MISINFORMATION & DISINFORMATION A 3D experience and AI tools
for education about methods of manipulation to demonstrate their risks for personal decisions &
emotional states.

THE ORACLE NETWORK AI treasure hunt to key locations in order to represent minority groups
in Cluj Napoca and fight misinformation. Urban art is spread around the city and leads to the
Central Hub with interactive AI art installations.

mdAID Artists create an appealing core component to improve the outreach & access to data
about misinformation. Collaboration offers a solution to leverage data and know-how.

MAYA Web app rating news and interactive live performances (dance and projections). The project
rates news trustworthiness thanks to the public, AI, and experts.

FACTINSECT AQUARIUM Plug-in and interactive installation checking content (traffic light
notation). Provides an online aquarium with insects storing checked articles which provides
readers with information about the credibility of the content consumed online.

SciArt Checker - THE STAGE ON THE SCREEN A website that provides an educational, artistic,
and innovative representation of scientific data to fight scientific fake news. Science Checker
becomes a performance space where characters answer questions and integrate 40 video
captures of short plays to improve the website UX.

MUSEUM OF RE-INFORMATION Re-contextualise information flows and opposing points of view
through art and game-like immersive experiences. Interactive news games with VR installations
and museums.

EPIPHANY - THIS REALITY DOES NOT EXIST Assist the artists in the creation of AI-based
artworks, and show the power of AI and how it can generate deepfakes. An open-source engine for
artists to assist them in the creation of artwork based on AI/ML (non-code tool) and exhibition of
generated texts and paintings.

TIME-LAPSE MIGRATION Counter misinformation on the refugee phenomenon in Europe by

11



D2.4 Round 2: Final review

giving a wider context and light on the migration fluxes, motivations, and problems. Digital tool
countering stereotypes by showing a mosaic of realities to sensitize and trigger empathy via an
interactive online experience about refugees’ misinformation.

DOPPELGÄNGER Targets issues of mass surveillance and looks specifically at CCTV systems
and GDPR regulations. Using ML models for automatic recognition replacing faces with
non-existing humans or volunteers’ faces (instead of blurring faces) and multifaceted mirror (online
and exhibition).

3.1.1.2 Participants of the SfC track

OCHI - MEDIA LITERACY EDUTAINMENT APP: OCHI is an edutainment App that aims to foster
media literacy for children by implementing AI and a special gamified experience.

FACTIVERSE - SEARCHING FOR THE TRUTH: is an AI tool that prevents the spread of
misinformation and gives quick access to reliable sources of information.

PTOLEMY - A HISTORY APPLICATION FOR DEEPER TOURISM: the project seeks a
multimedia exploration of historical places and provides users meaningful knowledge about
history-related questions, offering a new tourism experience

POLLTIX - BUILDING TRUST IN DEMOCRACIES AND MEASURING THE EFFECTS OF
DISINFORMATION OPINION: A digital platform to facilitate direct public consultations of the public
sector and citizens. Enabling journalists to quickly collect representative public opinion and
measure the influence of disinformation.

RELEVANZREPORTER NUREMBERG - COMMUNITY AND DATA DRIVEN RESEARCH WITH
THE CITIZENS IN OUR CITY - NONPROFIT MEDIA STARTUP: A GPS-tracking system tackling
misinformation of the recycling journey of yogurt cups in Germany.

CUT THE BS OUT: Development of an algorithm that addresses gender inequality within textual
data sources.

OUR TRIBUNE: Online publishing platform introducing a new form of media that combines niche
user-generated content and information from “Institutional Feeds” to increase political and civil
participation.

CITIZENS ECONOMY DASHBOARD: Software to develop a new economic data dashboard in
coop with the public to tackle misinformation and benefit users, media organizations, and economic
institutions.
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3.1.2 Onboarding and Welcome Meeting

Before the programme officially kicked off with the Welcome Meeting, NMA started to open official
communication channels such as a slack channel dedicated to cohort 2 and e-mailing groups in
order to provide initial instructions and insights on the welcome meeting. Teams from SfC, SmA,
and AfM as well as consortium members were invited to these channels and communication
started among all the participants with brief introductions: general information was shared, and
calendar invites with “Save the Date: Media Futures Welcome Meeting'' were sent to all
participants and consortium members.

Figure 1: Screenshot Welcome Meeting

Figure 2: Screenshot Welcome Meeting
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The Welcome Meeting took place on Tuesday, April 5, 2022, via Zoom. The goal of the meeting
was to share relevant information about the MediaFutures Support Programme and introduce each
team from the different tracks to the consortium members from NMA, IRCAM, LUH, ODI, KCL,
Eurecat,  LUISS, KU Leuven, DEN, and Zabala.

The event started with some welcoming words and an introduction by the consortium members.
Then all teams had the opportunity to introduce their projects in a one-minute pitch. Contact
information was shared with the teams on a wide range of subjects such as contractual processes,
transfer of payments, support in business model innovation, innovation management, sustainable
development, entrepreneurship, training programme, toolkit, involvement in experiment support,
data science, data journalism, support and training in legal matters, and disinformation,
communication, dissemination activities, sustainability public funding and participation in events.

The event concluded with a brief session of questions and answers and further documents with
relevant information were provided.

3.1.3 Individual Onboarding Sessions

The individual onboarding sessions took place following the welcome meeting, from April 6 to April
11. The advisors from NMA and IRCAM provided individual sessions with all participants of the
SmA and SfC tracks to discuss with each of the teams. One important goal of these remote,
individual meetings was to clarify relevant information about the programme and give an overview
of the training and individual recommendations. Furthermore, the criteria for the START select pitch
event were communicated and clarified at this point.

After providing the teams with a clear structure of the programme, the advisors took a deep dive
into the projects of each team, their development stage, and some of their challenges. While most
of the teams had established strong collaborations and a clear understanding of their potential
target market, others were in a discovery phase or ideation stage and starting to shape their
approach.

Finally, during this onboarding session, the teams were able to showcase the different skills and
capabilities of each of their members. The teams presented a clear understanding of the business
potential of their solutions and their artistic approaches.

14
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3.1.4 Training

One of the four pillars of the MediaFutures Support Programme is training. In the START phase,
MediaFutures offered a wide range of training sessions to support the teams to be prepared for the
BUILD phase.

● April 6th, 10:30 - 12:30 CEST - ODI: Introduction to Data Ethics (Mandatory): An
introduction to the concept of data ethics and how teams can apply it to their projects.

● April 6th, 15:00 - 17:00 CEST - ODI: Anonymisation is for Everyone (Mandatory): A
session to learn how to bring a structured approach to anonymization in their projects.

● April 12th, 13:00 - 14:30 CEST - NMA: Business Planning (Mandatory): A framework for
building their product or service: During this training, the teams collaborated together and
had to create a one-slide business proposal, with the goal of simplifying, synthesizing, and
improving the benchmark of their solution.

● April 13th, 14:00 - 15:30 CEST - KUL: Basics of Personal Data and GDPR:
Strengthening the understanding of personal data protection.

● April 19th, 13:00 - 14:30 CEST - NMA: Pitching Skills (Mandatory): In order to help the
teams to prepare to pitch to the jury, the teams were able to learn best practices and pitch
for the first time in front of the others.

● April 20th- 22nd Feedback sessions (Optional): During these dates, the teams were
provided with final personalised insights on their pitch decks, business proposal, and final
tips to better fulfill the jury selection criteria.

Figure 3: Screenshot Training Basics of Personal Data and GDPR
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Figure 4: Screenshot Training Basics of Personal Data and GDPR

Figure 5: Screenshot Training Basics of Personal Data and GDPR
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3.1.5 START selection Pitch Event

At the end of the first month of the support programme (START phase) artists and startups from
SmA and SfC tracks, were required to pitch their projects in front of a jury panel. After the session,
3 out of the 9 startups from the SfC track and 4 out of the 10 teams of the SmA track proceeded to
the BUILD phase.

The pitch presentation aimed to provide a first glance at how the product worked and clearly state
the underlying business model. Furthermore, the teams had to present their objectives for the next
five months, and how to successfully achieve them. They also presented their use of data and
implementation plan. In the case of the SmA track, they had to present their art projects and the
co-creation plan on how the artist and startup will collaborate during the programme.

The event took place virtually on two different days, on April 27 for the SmA track and on April 28
for the SfC track. The pitches were recorded for dissemination and jury purposes. The format of
the event was as follows:

In the case of the SmA track, the pitch was structured in a 5 minute pitch presentation followed by
10 minutes of questions and answers. The jury panel for SmA was composed of 2 experts in the
field of business, 2 experts in the field of art, and 1 from tech/data. Right after the pitch session, the
jury had to deliver their decision according to the following criteria:

1. Team: Technological, Business, Artistic, Pitching skills and collaboration potential
2. Innovation and artistic quality: Quality of the idea
3. Business: Commercialization potential
4. Feasibility: Implementation and use of data
5. Diversity: Inclusion/consideration of underrepresented and/or disadvantaged groups

In the case of the SfC track, the pitch was structured by a 3 minute pitch presentation of each team
followed by 10 minutes of questions and answers. The jury panel for SfC was composed of 3
experts in the field of business and 1 from tech/data. Right after the pitch session, the jury had to
deliver their decision according to the following criteria:

1. Team: Technological, Business & Pitching skills
2. Innovation: Quality of the idea
3. Business: Commercialization potential
4. Feasibility: Implementation and use of data
5. Diversity: Inclusion/consideration of underrepresented and/or disadvantaged groups
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All the teams presented noteworthy solutions and successfully accomplished the START Phase,
yet the pitch session was a pre-eliminatory pitch competition, where some teams were selected in
regard to their business ideas and artistic approaches, as their solutions successfully fulfilled the
jury selection criteria.

After announcing the verdict of the pitch sessions, all teams accepted the results and took the
decision of the jury panelists as constructive feedback for their future success.

The teams who proceeded to the BUILD Phase for the SmA track were:

● MUMIDIS - MUSEUM OF MISINFORMATION AND DISINFORMATION
● The oracle network
● Time-lapse migration
● DOPPELGÄNGER

The teams who proceeded to the BUILD Phase for the SfC track were:

● OCHI – MEDIA LITERACY EDUTAINMENT APP
● FACTIVERSE - Searching for the truth
● Citizens Economy Dashboard

Figure 6: START selection Pitch Event
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Figure 7: START selection Pitch Event

3.2 BUILD Phase

The BUILD Phase lasted 5 months and was the main part of the MediaFutures Support
Programme. The startups of the SfC track received funding of 50.000€, the startups in SmA
received 65.000€ and the artists in SmA received 30.000€. During this period, the teams focused
on achieving their individually defined goals and the general KPIs established for the BUILD
Phase.

The BUILD Phase core goals are the following:

● Carry out the planned experiments.
● Reach product and business maturity, and create the artwork.
● Work on the product, service, or artwork to achieve the individual objectives set up at the

beginning of the BUILD phase.
● Get connected with corporates, investors, and disseminators to prove that the ideas work

out.
● Create a dissemination plan with a clear understanding of the product’s unique value

proposition / the art novelty, as well as of the market landscape.
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3.2.1 Collective Onboarding BUILD meeting

At the beginning of the BUILD Phase, a Collective Onboarding Session was provided to the SfC
and SmA tracks. The session took place on Tuesday, May 3 2021 from 12:00 to 2:00 pm CET.

The event took place online and opened with some congratulatory words that were followed by the
presentation of the goals of the BUILD phase, the new training calendar, the framework of the
BUILD Phase, and some potential events. Additionally, milestones and important dates were
announced to plan schedules accordingly. Some of the important dates to save were: the individual
first progress meeting, the collective progress meeting, the individual mid-term progress meeting,
and the final individual meetings for September 2022.

Finally, the KPIs to go to the EXHIBIT phase were detailed, together with the list of obligations for
participants. After this meeting, the teams were advised on what to prepare for the first progress
meeting and start structuring their BUILD Phase schedules accordingly.

3.2.2 First Progress Meeting

For the First Progress meetings, individual sessions with each team from the SfC and SmA tracks
were provided on May 11 and 12. In a format of 45 minutes, the teams presented a structured
action plan for the upcoming months.

The teams were informed during the collective onboarding meeting about what to prepare for their
individual session in order to organize internally and discuss in advance their work plan, structure
their budget, define 5 desired objectives to reach during the BUILD phase, and prepare specific
questions for the advisors on how MediaFutures and its members could help them reach their
objectives and inquiries.

In the individual meetings, in addition to the KPIs that needed to be assessed at the end of the
BUILD phase, the teams, together with the advisors, re-adjusted the main 5 objectives and took
them as a starting point for the programme. With these objectives, the teams and the advisors
were able to monitor their achievements throughout the programme. A template was provided to
the teams to write down their objectives for the acceleration programme. During the BUILD phase
if the teams encountered difficulties in achieving some of their 5 objectives they could mention it in
the provided template or directly reach out to any of the advisors to note these changes and find
solutions.

Moreover, changes or pivots from the original solution were allowed but needed to be
communicated to the advisors to quickly re-adjust the 5 objectives and fulfill them successfully to
proceed to the EXHIBIT Phase. In this case, extraordinary meetings were arranged.

20
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Finally, while most of the teams successfully presented their objectives and KPIs and showed
positive and active participation, we had two extraordinary cases for cohort 2 participants.

First, Factiverse from the SfC track, missed the Collective Onboarding BUILD meeting, some
pieces of training, and event participation due to national holidays, overlapping with internal
meetings, and busy schedules. Since the team missed some crucial sessions, they were not able
to present their BUILD Phase plan and the founder was unsure of the programme duties. In
addition, the team informed us they were supported by STADIEM, part of the Horizon 2020
Programme, and that they were feeling overwhelmed handling both programmes. Therefore, we
decided to formally ask the team if they wanted to continue with MediaFutures or prefered to stop
their participation. If they wanted to be part of the MediaFutures programme they needed to get
back on track with their objectives and KPIs . For this reason, we asked for recommendations from
consortium members and we wrote a formal letter to the team. The first response from the team
was unfortunately not positive and they replied with arguments and justifications for their lack of
participation and suggested they will proceed with an appeal. Hence, since the advisors had
sufficient proof of their lack of participation and commitment during this first stage, the team got
back on track with the programme duties and presented formally their commitment to the
programme. One important decision from the team was to hire additional team members to
delegate tasks and establish a direct communication channel with the advisors. Finally, the lesson
learned for the next cohort was to clearly state the consequences of lack of participation and
commitment to the programme and state no team has guaranteed participation if they do not fulfill
their duties in a successful manner.

Second, OCHI from the SfC track and MUMIDIS from the SmA track. Both teams were based in
Ukraine and were constantly threatened by the unfortunate war circumstances between Russia
and Ukraine. Therefore, for these teams, we made exceptions regarding participation in mandatory
sessions, made flexible arrangements, and provided hybrid options. Furthermore, we as advisors
were always in direct contact with the teams tracking their safety and project status. In some
cases, we encountered that the teams lacked access to the internet, or electricity or were facing
unexpected bombardings nearby for a couple of days. Fortunately, both teams managed to stay
safe, keep track of the programme, and exceeded our expectations with their great participation.
As a lesson learned, we experienced that a hybrid option is always a good idea and provides
extraordinary opportunities for the teams.

3.2.3 Mid-term Progress Meeting

After the First Progress Meeting, the teams were able to start working on their own goals and list of
obligations for a couple of weeks. While constant communication via Slack and email was
provided, a secondary individual meeting was mandatory and crucial for the progress of the BUILD
Phase. Therefore, the individual Mid-term Progress Meetings took place from June 22 to June 24.
In a format of one-hour sessions, the advisors from NMA and IRCAM offered a session for the
teams to present their action plans and the progress of their activities, as well as provide insights
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on what was missing and which areas needed support. While most of the teams were on track and
presented successful progress, one team presented issues with their internal collaboration.

DOPPELGÄNGER from the SmA track announced that the collaboration between the startup and
artist was at risk since they were facing misunderstandings regarding the development of the
project and its cost. Therefore, advisors provided individual meetings with both parties together
and separately to understand everyone’s point of view and find a common solution. The issue was
very surprising since the artists and the startup had an established relationship and knew each
other before MediaFutures. Unfortunately, the main reason for the problem was that even though
the objectives and KPIs were clearly stated since the beginning of the programme it was not clearly
stated who was responsible for the execution of each action. After internal meetings and
recommendations, the team was able to delegate and allocate owners for each task. Through
these adjustments, the team was accompanied and guided by the advisors, collaborating together
on the new objectives and allocation of the budget for the better accomplishment of the BUILD
Phase requirements. Finally, the lesson learned was to ask the teams from new cohorts to clearly
define the team members and their responsibilities and to establish equal rights for startups and
artists. Furthermore, it was decided to reschedule the “art-tech: best practices” training session
initially occurring at the BUILD phase. For the 3rd cohort, it will happen at the beginning of the
programme, during the START Phase. Additional meetings will take place with the selected SmA
teams at the beginning of the BUILD phase to make sure they are aligned on the vision, the
objectives, and the work methodology.

3.2.4 Final Progress Meeting

During the Final meetings, the teams had to deliver their final results and documentation on the
BUILD phase and discussed with the advisors from NMA and IRCAM their objectives assessment,
a review of their KPIs evaluation, and an evaluation of their final pitch presentation and video or
animated demo of their final solution. The teams were asked to prepare in advance the following
documents:

● An updated presentation with the objectives assessment, the KPIs, and the achievement of
the proposed work plan

● Demo video or animated presentation about the project
● An article to be published in MediaFutures blog
● A list of meetings with external partners, mentors, investors/clients
● A list of comments or feedback about the programme
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Moreover, some additional documents were required depending on the track of the participants:

● Artists of SmA and AfM: A written presentation including the description of the artwork, with
pictures and the technical set-up of the artwork, was also required

● Startups of SmA and SfC: Dissemination plan

Finally, during these final meetings, the teams were able to communicate what went well, which
training sessions were the most valuable (further information on feedback training can be found on
“D4.5 “Report on training and experiment support v2”. As well as some areas of improvement for
the whole MediaFutures Support Programme.

3.2.5 Training

● May 12, 14:00 - 15:30 CEST- KUL: Introduction to Intellectual Property Rights
(Mandatory): An overview of the different intellectual property rights, their rationale, their
scope and terms of protection.

● May 16, All day - NMA and IRCAM (Optional): Workshops in Hamburg on AI/XR,
available tools for artists in the programme and cultural opportunities in Hamburg.

● May 24, 14:00 - 15:30 CEST - IRCAM: Art-Tech Collaborations - Best Practices
(Mandatory for SmA): Understand how to run a co-creation process between startups and
artists.

● May 25, 14:00 - 15:30 CEST - NMA: Category Design (Mandatory for SmA and SfC):
How to best market the product and finding the correct strategy to find a niche market.

● May 31, 11:00 - 12:30 CEST - KUL: Freedom of Expression and Right to Information
Explained (Optional): Guidance on how the teams can enhance or safeguard the
protection of freedom of expression in their projects.

● June 20, 14:00 - 15:30 CEST - KUL: AI Media Applications - A Legal and Ethical
Perspective (Optional): This session explored the legal and ethical perspectives of media
and the use of technology-led automated decision making.

● June 21, 10:00 - 11:30 CEST - Zabala: Social Innovation and the SDGs (Optional): The
training introduce the concepts of social innovation and the Sustainable Development
Goals and explained methodologies and tools to align business models/initiatives with
these international standards. Attendees learnt how to identify the main social risks that
may arise from their business activity in order to avoid and minimize negative impacts, as
well as highlighting and strengthening positive societal impacts.

● July 27, 11:00 - 12:30 CEST - NMA: Content-Marketing for Startups (Optional): This
session shed light on existing strategies for online marketing campaigns, with special
regard on social media platforms as channels to disseminate the product or service.

● July 28th, 11:00 - 13:00 CEST - ODI: Data Ethics Canvas - Practical Guidance
(Optional): Taking the understanding of data ethics to the next level. Practical guidance for
identifying issues and actions within projects.
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Figure 8: Screenshot Training Sales & Business Development for Startups by NMA

Figure 9: Screenshot Training Sales & Business Development for Startups by NMA
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Figure 10: Screenshot Training Content-Marketing for Startups by NMA

Figure 11: Screenshot Training AI Media Applications - A Legal and Ethical Perspective
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Figure 12: Screenshot Training Introduction to Intellectual Property Rights

3.2.6 Events

Events are an integral part of the acceleration programme created by NMA and due to the release
on Covid-19 restrictions, we were delighted to provide physical events to the teams from cohort 2.
Nevertheless, we also maintained the option to attend events online due to illness or war
restrictions.

May 16 - 18: Online Marketing Rockstars Festival (OMR)

On May 16, we organized an internal pre-OMR conference. Together with IRCAM, we welcomed
the teams from the three tracks to the BUILD Phase and met them in person for the very first time.
Additionally, this day consisted of several activities, including pitch presentations for all tracks,
exchanges, feedback, and Q&As as well as workshops on AI/XR, available tools for artists in the
programme and cultural opportunities in Hamburg. Finally, we also provided the teams with tips
and recommendations for the OMR festival on the following days and offered some cultural visits
including Factory Hammer Brooklyn, The Tom Reichstein gallery, VRHAM, and a tour of HafenCity.

On May 17 and 18 we sponsored all teams and joined the Online Marketing Rockstars Festival,
one of the biggest festivals around digital marketing in Europe with more than 70.000 attendees.
The Festival is well known as the best place for networking with players from the digital universe,
and it is a prominent platform for marketing makers. The festival aims to inspire, inform and create
chances to network via different events, seminars, blogs, podcasts, and master classes.
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NMA provided a big networking booth with more than 250 attendees including media partners,
mentors, and investors whom startups and artists were able to connect with. During the event,
professionals had the opportunity to connect in real life and find potential matches in the media
tech industry. Every participant could write to others and schedule 20 minute meetings via the
Dealroom platform that took place physically in the booth. The potential was to expand the network
of the teams, find partners and users, or get feedback on their projects. The booth was opened to
the public and it was offered as an optional networking chance to the MediaFutures community.

Moreover, the booth was a joint collaboration between MediaFutures and the STADIEM projects
(NMA is a partner in both projects). STADIEM stands for Startup Driven Innovation and is a project
funded by the European Commission to foster collaborations between media companies and
startups from different European countries. Furthermore, other partner companies such as VRT
(Belgium), Storytek (Estonia), and MediaCity Bergen (Norway) were part of the booth with
additional startups and experts to network with.

Figure 13: Online Marketing Rockstars Festival

Figure 14: Online Marketing Rockstars Festival
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June 16: First Alumni Meeting and Peer Group learning

As part of the support programme NMA has the lead of the alumni network. The Alumni Services
is provided to the teams who had successfully graduated from the MediaFutures Programme. With
the main goal of building a community of graduates that inspire the upcoming generations with
their learnings and experiences as well as keeping track of the growth of their projects and
exploring the impact of the programme after graduation.

As cohort 1 was over in 2021, 2022 was the time to start building the alumni community. The event
took place online and was dedicated to presentations from cohort 1 participants. The teams were
able to share their project’s life after the support programme, and how they continue growing since
their graduation. This was not a public meeting, and it remains between MediaFuture’s advisors
and the teams of cohort 1.

June 27: Mid-term Peer Group Event

During this online event we gave the teams the opportunity to hear some feedback from previous
projects from cohort one where they shared their experiences in the programme and answered
their questions. The teams from cohort 1 presented their major failures and learnings in the
MediaFutures Programme as well as lessons learned and areas of improvement for the rest of the
programme. Finally, to provide a moment of social interaction, all teams had the chance to share
updates, learn from each other, and exchange best practices with experienced founders and artists
from similar projects. In this event, the participants were able to meet virtually for the first time with
Cohort 1 and engage in some informal discussions.
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Figure 15: Mid-term Peer Group Event

Figure 16: Mid-term Peer Group Event

For further events, webinars, and scientific conferences where MediaFutures teams were
presented please refer to “D5.4 Intermediary dissemination report v.2” and “D3.3 Report on artistic
residencies, year 2”.

3.3 EXHIBIT Phase

The teams that successfully reach the defined objectives and KPIs have access to the final stage
of the programme, the EXHIBIT Phase. During this phase, the teams have the opportunity to
prepare their final presentations, rehearse their pitches and get last feedback and
recommendations on their projects. Later on at the final event, the Demo Days, teams are able to
showcase the work carried out during the programme. One after the other, the teams pitch their
achievements to corporates, investors, disseminators, and other stakeholders from the media
value chain. The highlight of this final event is a graduation ceremony for all startups and artists
who have reached their goals. A prize of 5,000 € for artists and 10,000 € for startups is awarded to
the most successful contestants following the decision of a jury panel.
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The EXHIBIT phase’s core goals are the following:

● Present the results to a wide audience.
● Network with the ecosystem.
● Select the winning teams of the programme.

3.3.1 Training

● September 7, 10:30 - 16:00 CEST ODI: Practical Misinformation (Optional): Data
makes decisions about how we live our lives and how we view the world. But what is it
telling us, and can we trust it?

● September 12, 15:00 - 18:00 CEST - LUISS: Propaganda Narratives (Optional): Learn
how to identify and analyze propaganda in modern media, and understand how it can
change our perception.

● September 13, 15:00 - 18:00 CEST - LUISS: Future Trends of Technology in Media and
Journalism (Optional): Practical guidance in resources, tools, and techniques used in
modern media, with insight given into future developments.

● September 15, 9:30 - 11:00 CEST - NMA: Sales & Business Development for Startups
(Optional): How to define a strategy for sales and communicate about the product and its
values?
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3.3.2 Demo Days

Figure 17: Demo Days in Paris

All teams of the second cohort successfully reached their defined KPI-threshold at the BUILD
phase and were invited to take part in the EXHIBIT phase with a public and real-life event. In this
event, the teams had 15 minutes to present their outcomes and answer questions from an expert
jury panel. The jury consisted of internal and external experts in the fields of business, data, and
art, and was responsible for selecting one winner from each of the three tracks. The jury panelists
from each track where:

Jury Members SmA (DemoDays)

● Hugues Vinet - Art
● Hannah Redler Hawes - Art
● Florence Caghassis - Business
● Marialya Bestougeff - Business
● Julià Vicens Bennasar - Tech / Data
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Jury Members SfC (DemoDays)

● Florence Caghassis Jouni - Business
● José Parra Diaz - Business
● Elena Simperl - Tech / Data

The Demo Days took place on October 10 and 11 at Ircam in Paris, France and included pitches
from the teams, final selection and award ceremony, keynotes by experts in the art, the news and
media fields as well as internal workshops with artists, startups and a variety of networking/social
moments with external, cultural and business partners.

The event structure was to present each track followed by questions from the jury panel. The
pitches started with the AfM track followed by the SmA track and concluded with the SfC track. At
the end of each of the track’s presentations, the jury panel had the opportunity to meet in separate
rooms to discuss their final scores and select the winner of the specific track. After the three track
presentations, the announcement of the winners took place, defining the graduation of the second
cohort of MediaFutures.

Overall, the Demo Days represented a great opportunity for startups and artists to showcase their
work, solutions, art works and achievements made during the programme and to engage one last
time as a cohort. The spirit, ambitiousness, and passion of the teams were greatly reflected in their
pitches as well as demonstrated in the great sentiment of group work and empathy for other
participants.

While most of the teams were ready to present at the Demo Days, due to war reasons in Ukraine
not all participants took part physically in the event. 2 out of the 12 founders were not able to pitch
as initially planned. However, their co-founders were able to successfully present their projects and
participated in a hybrid mode.

A lot of lessons were learned after the two Demo Days we had and the inclination of presenting in
a physical event is still generally preferred for participants, jury, and consortium members since in
the online world a lot of technical and unexpected issues can appear and negatively affect the
participation of the teams. Furthermore, the sense of belonging and enthusiasm was significantly
higher this year in Paris.

See in Annex 1 the detailed programme of the Demo Days.

Finally, the participants of each category and their final outcome of the BUILD Phase are presented
below, together with the winners of each track.
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3.3.2.1 Results SfC track

The winning team of the SfC track

Factiverse has been selected as the best startup in the SfC track. The founders won the
competition for this track and the prize of 10 000€.

The solution includes an AI tool for journalists relying on NLP for automated detection of
misinformation & credibility checks. Facilitating the fast production of trustworthy content. During
the programme the team developed the B2B tool for media with a focus on fact-checking and
credibility to help journalists discover credible information at a higher pace and higher accuracy,
providing them with a competitive advantage. The solution is an API for frontend, backend or
Content Management systems (CMS) and the team’s own search engine/algorithm is tailored for
fact-checking and research.

Thanks to MediaFutures, Factiverse was able to expand its core team and engage with
participants from all over Europe, exchanging and discussing potential collaborations inside and
outside the programme.

Figure 18: DemoDay Best Startup Team
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Figure 19: Screenshot presentation Factiverse

The other teams of the SfC track

OCHI the team succeeded in developing their edutainment App to foster media literacy in children.

During the programme, the team created the distinguishing feature of the app, which is its
gamification: a personal dinosaur in augmented reality, which sustains the regular involvement in
the app and develops together with the child’s knowledge. The efficiency of incorporating media
literacy into entertainment is backed up by research and practice. Additionally, the team developed
30+ games and tests in the app on topics like hate speech, echo chambers, fakes, work of
algorithms, gatekeepers, trolling, stereotypes, cognitive biases, and many others.

MediaFutures programme helped the team to increase their awareness of the importance of
children's data protection and with the funding received OCHI was able to launch their application
in the AppStore.

Figure 20: Screenshot presentation OCHI
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Figure 21: Screenshot presentation OCHI

CITIZENS ECONOMY DASHBOARD It is becoming harder over time to understand economics
relevant to making sense of the world and for informed voting in elections. This creates a growing
space for misinformation. Therefore, the team puts communities at the heart of tackling this
challenge by employing participatory methods to work with the public to re-envision the way
economic data is reported in the UK. The project held space to challenge what data is considered
‘important’ and explored how we contextualize its relevance to people’s lives.

During the MediaFutures programme, the team was able to develop their platform and carried out
different meetings with experts on the topic to collect first-hand information for future research
gaps.

Figure 22: CITIZENS ECONOMY DASHBOARD logo
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3.3.2.2 Results SmA track

The winning team of the SmA track:

The Oracle Network was selected for the Best Collaboration as the best startup and the best artist
in the SmA track. They won the competition, the artist received 5000€ and the startups 10000€.

The solution is a treasure hunt to debunk fake news from Eastern Europe and give access to
information in a playful manner including AR, VR, and holograms in an exhibition.

Additionally, for this project, the team included a database uniting datasets of the largest debunk
sites and a mobile application that uses the geolocation system to discover a series of mind bugs
in the city of Cluj Napoca (Romania).

With MediaFutures the team refined their business model, found business partners, validated the
methodology of their dataset creation, and got advice from experts in VR & AR technology.

Figure 23: DemoDay Best Collaboration Team
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Figure 24: Screenshot presentation The Oracle Network

The other teams of the SmA track:

Time-Lapse Migration A customizable online platform and NFT sales that includes educational
narratives by refugee artists, artworks contextualizing migration, war and refugee phenomenon,
data-based sociological research to identify disinformation distortions as well as digital art
exhibitions, on the web and on the metaverse. During the MediaFutures programme the advisors
helped the team to improve their collaborative business model and to build a sustainable approach
for the project.

Figure 25: Screenshot presentation Time-Lapse Migration
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DOPPELGÄNGER A creative and interactive installation that makes people aware of their double
identity and questions the neutrality and trustworthiness of images recorded by machines,
especially CCTVs. DOPPELGÄNGER’s data processing is shown in a visually self-explaining way.
All processing is in real time and nothing is stored. DOPPELGÄNGER performs complete
compliance with GDPR. It is as if the facial blur lurking in the mirror not only made a ghost out of
the visitors, but it also extracts data from their faces, still present in the analog mirror as a faint
reflection. The MediaFutures programme helped the team to improve the collaboration between
the startup and the artist as well as empowering both parties to accomplish the desired results.

Figure 26: Screenshot presentation DOPPELGÄNGER

MUMIDIS (Museum of Misinformation and Disinformation) The team developed a 3D-modeled
city where visitors interact with different thematic spaces. they are confronted with fake news and
are surrounded by a soundscape that evolves with the reactions of the user thanks to visual
recognition tools of their emotions. The aim is to provide an entertaining and personalized
experience where the users are detectives guessing what is true and what is false. MediaFutures
helped the team to improve the collaboration between startup and artist as well as improve their
pitching skills and commercialization potential of the project, giving a voice to each participant.

Figure 27: Screenshot presentation MUMIDIS
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3.3.2.2 Misinformation techniques

The supported projects from the second cohort mentioned above took different approaches to
tackle the challenge of misinformation in the MediaFutures programme. Therefore, we can also
classify their projects by the following techniques:

1. Making data accessible and compelling

By employing participatory methods to work with the public to re-envision the way economic data is
reported in the UK. The Citizens Economy Dashboard project held space to challenge what data
is considered important and explored how we contextualize its relevance to people’s lives.

The Factiverse solution includes an AI tool for journalists relying on NLP for automated detection
of misinformation and credibility checks, facilitating the fast production of trustworthy content. With
their B2B tool for media with a focus on fact-checking and credibility, the team helps journalists
discover credible information at a higher pace and higher accuracy, providing them with a
competitive advantage.

2. Debunking processes

Facing the lack of datasets around misinformation in Eastern Europe, The Oracle Network
developed a dataset of debunked fake news with the help of journalists and data scientists. The
aim is to share it with the local research communities and journalists to study misinformation about
the East European region. The team also used this database to create an artwork that conveys the
message thanks to mindbugs. Mindbugs are a representation of those fake news. When the
visitors destroy the mindbugs, they can access the fake news as well as the information debunking
it related to the place where they found the bugs. This playful experience gives citizens access to
misinformation linked to their region and how it could be debunked.

3. Educational approaches

By developing 30+ games and tests in the OCHI app on topics like hate speech, echo chambers,
fakes, work of algorithms, gatekeepers, trolling, stereotypes, cognitive biases, and many others,
the team succeeded to create a platform that increases media literacy and entertains kids in a
sustainable and fun manner.

MUMIDIS with their 3D virtual environment where the user can discover different propaganda
topics, read articles and enjoy a soundscape evolving depending on where they are and how they
feel. To work on misinformation and fake news, they partnered with journalists and researchers and
wrote articles helping the audience to better understand some topics and learn to pay more
attention to the information they read. At different points in the experience, the users can answer
quizzes on what they read and how they feel about it.
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The objective of Time-Lapse Migration is to counter misinformation and disinformation on refugee
phenomena in Europe, by giving a wide context and different perspectives on the migration fluxes,
their motivations, and problems but also past episodes of forced migration in Europe and their
contributions to European Culture. For this, they developed a digital storytelling and exhibitions
platform on the web and the metaverse to disseminate first hand forced migration narratives and to
give visibility and new market opportunities to refugee artists and artworks. For this first iteration of
the piece, they worked with a Ukrainian NGO. Together with sociologists, refugee artists and the
NGO they wrote articles on the topic and recorded testimony videos of the migration stories of the
artists. This content can be found on the platform, next to the works, at the heart of the exhibition.
By giving a voice to the migrant artists themselves, they hope to touch the audience and make it a
societal problem, not only discussed at political levels.

4. Critical thinking on the algorithms involved in information manipulation

Doppelgänger started from CCTV. The team wanted to show to the citizens the recording from
public places. Even though they finally could not use CCTV footage, the artwork still demonstrates
to the audience the kind of information that can be produced on individuals thanks to cameras in
public spaces, and how algorithms then put them in boxes. By exhibiting it in an airport, Michael
Madsen wants to warn the audience about data collected about them in a playful way. The artwork
is also a good opportunity to present the GDPR research they conducted for this project. A part of
it is explained in the artwork. People willing to know more can flash a QR code and access the
official GDPR text.

This classification can be also found in “D3.3 Report on artistic residencies, year 2”.

40



D2.4 Round 2: Final review

4 Feedback and Recommendations

The MediaFutures Support and Acceleration Programme with the four pillars of advisory,
mentorship, training, and events offered a wide range of activities for the startups of the SmA and
SfC track to bring their solution to the next level of maturity. To find out if the programme worked
out as expected and if the teams found the activities appropriate and helpful, the advisors asked
the participants for final feedback during the final progress meetings. More in-depth feedback from
interviews and learnings from supported teams is collected and elaborated in “D3.3 Report on
artistic residencies, year 2”

4.1 Quotes from the Participants

The majority of the feedback on the programme from the SmA and SfC teams was positive. The
teams were very thankful for the strong support and perceived the entire experience as very helpful
and enriching for the different projects.

Some of the most relevant feedback quotes are mentioned below:

“It was great to have so many possibilities to talk with experts along the programme, and events to
participate in”

“Thank you for focusing on the project KPIs and not the paperwork reporting”

“The MediaFutures Support Programme has given us invaluable insight into ethical data handling,
relevant, tailored training, great mentorship and guidance from the coordinators and project
managers, structured and helpful feedback on our project, supportive ‘counselling’ concerning our
collaboration, easy access to GDPR and data sourcing and -handling experts, facilitated contact
with organizations and like-minded entrepreneurs that we benefit from and time and space to
experiment and adjust our approaches along the way”

“ We were delighted with the help of NMA. We requested help on consultations for gamification,
AR, UX/UI, and monetization and received all the help needed”

“We were thrilled with the space which the programme provides. We had an opportunity to have
slight changes along the implementation of the project, and it helped our project to be better”

“Thank you for the toolkit; it is very convenient to have everything collected in one place”

“This is a unique programme, and we are pleased and grateful to be part of it”

“ Interesting insights into how to work with AI and artists”
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“High-level useful workshops with deep dive into topics like data ethics and AI”

“The financial support made all the difference and allowed us to improve the prototype and demo”

“Being part of an EU programme helped us to be more visible in Europe and validated our idea
towards local and international investors”

“We really enjoyed being part of this MediaFutures cohort, and while the short timeline of the fund
was challenging it also pushed us and meant we got to see our MVP brought to life quickly, which
was exciting”

“We particularly valued the opportunities to meet (online and especially in person) people from
across Europe. It was enriching to hear such a variety of expertise and exciting ideas around the
topic of data innovation and tackling misinformation”

“As a funder and organizer MediaFutures was great at maintaining communication and offering
support. The in-person events, especially the Paris Demo Days, run very efficiently, which we
appreciated! It was easy for us to load presentations or join remotely from abroad (as we thought
we might have to do). Funding was also released promptly, allowing us to pay our project outlays
and keep the momentum going”

Some of the most relevant recommendation quotes are mentioned below:

“It would be great to stay connected and be informed about other events and possibilities to
expo/engage/funding, where we can promote/expand our social platform to a bigger audience”

“More interdisciplinary projects would be better to have with other art museums (to make visibility
for our artists)”

“Some of the teaching sessions were very long (for instance, the ODI session on media literacy
approaches.) Even though it was fascinating, it is hard to dedicate 6 hours of a working day to
learning and to have such long sessions online”

“We found that throughout the programme we were contacted by a lot of different people and
organizations from within the Media Futures umbrella and it could sometimes be challenging to
keep track of multiple requests from different people and to understand clearly what the objectives
of a particular piece of our input were for. We think some extra facilitation, especially in-person
workshops, could have helped us make the best use of the time”

“Our charity status and the non-profit model for our project meant that some of the
KPIs/discussions, etc we had as part of the startup track were not a perfect fit. While we could
navigate around this, a suggestion we could make for future iterations of this type of programme is
to tailor some of these aspects for participants who are using a non-monetization model”
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5 Conclusions

This deliverable on the review of the second cohort of the MediaFutures Support Programme has
detailed the course of the whole programme, feedback and recommendations from participants
that can be useful for the third and final round of the acceleration programme as well as to other
innovation projects.

Overall, it can be stated that the framework and the programme worked very well, even the
unfortunate circumstances of the war in Ukraine and some remaining Covid-19 restrictions. Still,
the second cohort graduated successfully and took advantage of the different occasions to meet in
person, and attended startup-oriented events and artist exhibition opportunities. Furthermore, with
the hybrid alternatives of the programme, the teams were able to work on their KPIs and
milestones of the projects during autonomous working periods and organize their busy schedules
accordingly. Finally, thanks to the proactivity of the teams, direct introductions to mentors, partners
and investors were possible. The direct collaboration and active participation of the teams maintain
at the core of the acceleration and residency programme, therefore, for the third cohort, we are
planning several physical get-togethers at the different phases of the programme to increase
cooperation and community building between all cohorts.

As this report was produced before the start of the third cohort, the MediaFutures Consortium will
have the opportunity to improve and foster the projects of the final round of the programme. This
will contribute to increasing the quality and design of the programme and implementing the lessons
learned from the previous year, not to mention that all parties involved will try to contribute as much
as possible and more efficiently with their resources and networks available.
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6 Abbreviation List

AfM Artist for Media

KPI Key Performance Indicator

SfC Startups for Citizens

SmA Startups meet Artists

SME Small and medium-sized enterprises

NLP Natural Language Processing
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Annex 1 - Detailed programme of the Demo Days

1 Place Igor Stravinsky, 75004 Paris, France
Monday, October the 10th 2022

2:00 – 2:15pm – Introduction by Hugues Vinet (Director, Innovation and Research Means,
IRCAM) and Gaëtan Robillard (artist)

2:15pm – 2:45pm – Keynote by Elena Simperl (Professor of Computer Science at King’s
College London): “Data commons and their role in fighting misinformation”

Abstract: Elena talked about the datasets that many digital tools used to fight
misinformation rely on. Many would agree that the better the data, the more effective the
technology will be in spotting patterns and making predictions. When understanding how good the
data is or how to improve it, it’s important to consider the socio-technical context in which it came
about. If we talk about AI datasets, they often involve large, diverse groups of people, who
contribute in many different ways. She will present examples that illustrate how the social
construction of data matters to our ability to use AI effectively in fighting misinformation.

2:45 – 3:45pm – Presentation of the projects – Artists for Media

● Edit Wars by Maiia Guseva, Sofya Ozga, Alberto Harres and Slava Romanov

● How many heartbeats to send a love email? by Kasia Molga

● Invisible Voice by Mark Farid

3:45 – 4:00pm – Break

4:00 – 4:40pm – Presentation of the projects – Artists for Media

● Synthetic Identity Speculations by Michael Wallinger and Blaukind

● The more the better (two truths and a lie) by Mihály Kornai

4:40 – 5:00pm – Break

5:00 –5:30pm – Keynote by Marta Handenawer (artist): How to fight against misinformation
thanks to citizen engagement?
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5:30 – 6:00 – Keynote by Hannah Redler Hawes (Open Data Institute): “The Real Thing:
Artists working with truth, fiction dis- and misinformation”

Abstract: The emergence of mass communications technologies and the digital revolution
have profoundly changed the way we experience both our consensual and personal realities, as
well as how we construct and present our personal identities. How we exchange information and
build trust or understand how to untangle genuine news stories from fake news has become a
modern dilemma. This presentation will be a whistle-stop tour through a small number of modern
and contemporary artworks which address these themes leading to the field which Media Futures
has established itself as a major actor in, that of art and disinformation.

Studio 3

2:00 – 6:00pm – Exhibition Critical Climate Machine by Gaëtan Robillard

1 Place Igor Stravinsky, 75004 Paris, France
Tuesday, October the 11th 2022

2:00 – 2:15pm – Introduction by Hugues Vinet (Director, Innovation and Research Means,
IRCAM) and Gaëtan Robillard (artist)

2:15 – 3:45pm – Presentation of the projects – Startup meets Artist

● MUMIDIS – Museum of misinformation and disinformation by uTrigg (startup) and Samuel
Van Ransbeeck (artist)

● The Oracle Network by Techwave (startup) and White Hog Design (artists)

● Time Lapse Migration by La Tempesta (startup) and Varvara&Mar (artists)

● DOPPELGÄNGER by KASPAR (startup) and Michael Madsen (artist)

3:45 – 4:00pm – Break

4:00 – 4:25pm – Keynote – JECT-SENSE – successful story of an art, technology and
business collaboration

4:25 – 4:50pm – Keynote by Ania Catherine and Dejha Ti: Soft Evidence: Synthetic cinema
as contemporary art

4:50 – 5:00pm – Break
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5:00 – 6:00pm – Presentation of the projects – Startups for Citizens

● OCHI – Media Literacy Edutainment App – by Kunsht

● FACTIVERSE – Searching for the truth by Factiverse

● Citizens Economy Dashboard by Economy

6:00 – 6:45pm – Keynote by Gianni Riotta (LUISS DataLab): Trust in news media and the
challenges of misinformation in Europe

Abstract: The fake news and disinformation epidemic has been, so far, intractable to all
countermeasures. Technical tools and political strategies deployed against the disruption of our
civic conversations – debunking, AI, sources evaluation, social media platforms’ self-checking,
code of conducts, governments ad hoc rules, quality journalism boosting- while useful, have not
stemmed the growing menace of tainted information.Fake news is indeed the symptom, not the
real disease we are suffering. They fester in the moral immunodeficiency induced by the lack of
trust in authorities, political, academic, scientific, and religious and the nihilism crippling the sphere
of our public opinion. We now enjoy the most powerful library of knowledge and information in the
history of humanity, yet millions of individuals shut themselves out in the dimension of weaponized
lies. It is impossible for a central government to label Truth and False, without infringing on
freedom of the press, only totalitarian states can display that kind of behavior. In a democratic,
open society even the most sophisticated team of debunkers, or Avant-guard AI set of algorithms,
will not distinguish between a legitimate, albeit radical, op-ed column and a blatant piece of fake
news.

6:45 – 7:00pm – Award Ceremony for the Best Artist, Best Startup and Best Collaborative
Project 2022

7:00pm – Cocktail

Studio 3

2:00 – 6:00pm – Exhibition Critical Climate Machine by Gaëtan Robillard
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